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1 TepMuHBbI U ONpeeICHUS

1.1 BbIOOpKa: OHA UM HECKOJIBKO BBIOOPOYHBIX €AMHUI] MPOAYKIUH, B3ATHIX U3
MapTHH.

1.2 3asBka Ha opoOpenume (PSW): craHmapTHeIi OTpacieBOil JOKYMEHT,
HEO0OXOIUMBIHN JIJIs1 0100pEHHsI BCEX BHOBb IIPOM3BEACHHBIX MM U3MEHEHHBIX MPOJYKTOB,
B KOTOPOM OpraHM3anusi MOJTBEPXKAAET, YTO MPOBEPKA W HMCIBITAHUS MPOU3BEICHHBIX
qyacTeil COOTBETCTBYET TPeOOBaHUSAM MOTPEeOUTES.

1.3 wupenTndukanms: mpoueaypa, MHOCPEACTBOM KOTOPOW YCTaHABIMBAECTCA
OJIHO3HAYHOE  COOTBETCTBHE  E€AWHUIBI  MPOAYKUMHU: HAUMEHOBAHUIO  HU3JEJUs,
TEXHOJIOTUYECKUM OTepalsiM, CMEHaM, JaTe KOHTPOJIsl, HCIIOJHUTENI0, HOMEpaM MapTuu
OTIPY3KH, TPAHCIIOPTHBIM IOKYMEHTaM.

1.4 kapTa noToKa mpouecca: cxeMaTHYeCKOe MpeCTaBICHUE X0a Mpolecca.

1.5 xoHTponbHasi kaprta: rpadUyecKoe MPEJCTaBICHUE XapaKTEPUCTUKU
mpolecca, TOKa3bIBalOlee HAHECEHHbIE 3HAYEHUSI HEKOTOPOM CTaTUCTUKHU ITOU
XapaKTePUCTUKH, LICHTPATbHYIO JIMHUIO U KOHTPOJIbHBIE TPAHUIIBL.

1.6 koHTPOBLHBINH 00pa3el: o0pa3el] KOMIUICKTYIOMET0 U3ACIHS, XPaHIIIUNUCs Ha
OAO «benkapa», r. 'poiHo Bce Bpemsi AecTBHs 0J00pEHUs TPOTYKIIHH.

1.7 nnan ynpaBjieHUsl: JOKYMEHTHUPOBAHHOE ONHCAHHE CHCTEM M IPOILIECCOB,
TpeOyeMbIX ISl YIpaBJICHUS MPOU3BOACTBOM MPOAYKIIMM Ha 3Tanax HW3rOTOBICHUS
OTBITHOTO 00pa3lia, yCTAHOBOYHOM CepuH, ACHCTBYIOIIETO MPOU3BO/ICTBA.

1.8 moctaBmuk (mpoBaiifiep): OpraHU3alMs, MOCTaBJISAIOMAS TPOIYKUUIO WU
YCIIyTY.

1.9 npeacraBuTe/ib NMOTPEOUTESA: CICHUAINCT OpPraHU3alMHh, HA3HAYAECMBbIM
JTUPEKTOPOM OpraHU3alMH, MPEACTABIAIONUNA UHTEPEChl TOTPEOUTENSI U BBHIMOIHSAIOMIUN
pouib mocpeauuka Mmexay OAO «benkapa» u moTpeOUTEIIMHU.

1.10 mpocJiexknBaemMocTb: BO3MOXXHOCTh MOCJIEAUTh UCTOPUIO, MPUMEHEHUE WU
MECTOHAaX0XkI€HHE TOT0, YTO paccMaTpUBAETCS.

1.11 cnenmanbHasi XapakTepUCTHKA: KiacCUPUKAIUS XapaKTEPUCTUKU TPOIYKTa
WIM TapaMeTp Ipoliecca HU3TOTOBJICHHS, KOTOpPblE MOTYT OKa3aTh BIMSHUE Ha
0e30MacHOCTh WJIM  BBIIOJIHEHHME HOPMATHUBHBIX IIPABOBBIX TPEOOBAHMM, TMOCAJKY,
(YHKIMIO, KCIUTyaTallMOHHBIC TIapaMeTphbl, TPEOOBaHUS WM MOCIEAYIONIYI0 00paboTKy
MPOYKIUU.

1.12 cyOmocTaBIIMK: IOCTaBIIMK IOCTaBIIMKA, T.€. HOPUAUYECKOE JHIO WIU
npeanpuHuMaresab 06e3 oOpa3oBaHMs IOPUAMYECKOro JUIA, O0s3aBIIeecs MO JOTOBOPY
U3TOTOBUTH OIpPEACIICHHbIE U3JIEINs, MaTepHalibl, Moay(padpuKaTsl WM 3aMacCHbIE YacTH,
UCIIOJIb3yeMbl€ TOCTABIIMKOM JJIi W3TOTOBJICHUS MPOAYKIMH, IOCTaBIsIEeMON s
OAO «benkapay, r. I'pogHo.

1.13 ypoBeHb mpeacTaBjieHHsi: HAOOp JTOKYMEHTOB, OOpa3lOB MPOAYKIIUU s
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ONpEJIEIeHUs] COOTBETCTBMSI KayecTBa IOCTaBIsIEMOM MPOIYKUHUU TpeOOBaHUSAM
noTpeduTens.

1.14 FMEA: ananutuyeckas METOJOJIOTHS, HUCIHOJIb3yeMas Mg oOecredeHus
YBEPEHHOCTH B TOM, YTO MOTEHIMAIbHBbIE MPOOJIEMBI MO BCEMY Ipolleccy pa3padoTKu
W3JIENIHS M TEXHOJIOTHH MPOU3BOICTBA PACCMOTPEHBI U U3yUYECHBI.

2 O003HaYCHUSA M COKPALLCHUA

B pykoBoicTBE TPUMEHSIOTCS CIIEIYIONe 0003HAUCHUS M COKPAIICHUS:

KJI — xoHCTpyKTOpCKasi JOKYMEHTAIIUS;

KII2 — koHTpONMpyeMbI€ IOCTaBKU 2-0T0 YPOBHS;

KII3 — koHTponupyembie nepedopKH;

KIIII — xapTa moToka mporecca;

CX — crnenuanbHasi XapakKTepUCTHKA,;

[1I1 — mpeacTaBuTENb MOTPEOUTEIIS;

ITY — miaH ynpasieHus;

PU — paGouast uHCTpyKLUS

CMK — cucreMa MeHEI)KMEHTa KauecTBa;

T/l — TexHnyeckasi JOKyMEHTaL W,

T3 — TexHHYecKkoe 3aJaHuc;

TIIII — TexHOJNOrMYECKas MOATOTOBKA MPOU3BOJCTBA;

TY — TexHu4YecKHe yCioBus;

TMII — ToBapHO-MaTepHaibHblE LIECHHOCTY;

8D — Merton perieHus npoodJieM ¢ KaYeCTBOM;

APQP — nepcnieKTHBHOE MJIAHUPOBAHUE KA4€CTBA NPOTYKIIUH;

DFMEA — ananu3 BUJI0B U IOCJIEACTBUI MOTEHIIMATIBHBIX OTKa30B KOHCTPYKIINH;
IATF — mexxayHapoiHas 11esieBas rpymnmna aBTOMOOMILHON MPOMBIIIJIEHHOCTH;
FMEA — ananu3 BHJOB U IOCIEACTBUN MOTCHIIMAJIBHBIX OTKA30B;

FIFO - Mmeton yrnpaBieHus MaTepUAIbHBIMHA OTOKAMU IO TPUHILIUITY «IIEPBBIN
BOILIEJ - TIEPBBIN BBILIET»;

PFMEA — ananu3 BUJIOB U MOCJEACTBUI MOTEHIIMAIBHBIX OTKA30B IMpolecca;
PPAP — npouecc ogo06peHne mpou3BoACTBa YaCTH;

ppm — eauHUIAa U3MEpPEHUs YPOBHS 1€PEKTHOCTH (KOJIMUYECTBO OpaKOBAaHHBIX
W3/EJIM Ha MAJUTUOH TTOCTABJICHHOMN MPOAYKIIUY;

PSW — 3asBka Ha o100peHre MPOU3BOJICTBA YaCTH;

SPC — cratucTuyeckoe ynpaBieHHUE MPOLECCAMU;

MSA — aHanu3 u3MEpUTEIIbHBIX CUCTEM;

GRR — cx0auMoCTh 1 BOCTIPOU3BOAUMOCTb;

ndc — KOJTMYECTBO Pa3IMUHBIX KATETOPUM TaHHBIX;

. No
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X - CpeaHee 3HaUeHUE B OATPYIIIIE;
Cp, Cok — MHIEKCBI BOCIIPOU3BOIUMOCTH IIPOLIECCa;
P, Py — MHIEKCHI IPUTOJHOCTH IIPOIECCa.

3 O61mme TpedGoBaHUS

3.1 IIpouecchbl B3aUMOAECTBHSI C MOCTABIIUKOM

JlaHHO€ pPYKOBOJICTBO YyCTaHABJIMBAeT TpeOOBaHUS K IIOCTaBIIMKAM MeTalljia,
MaTepualioB, KOMIUIEKTYIOIIMX W3/CNIUNA, BBINOJIHEHHE KOTOPHIX OOA3aTENbHBI s
noctyma k mnoctaBkam mpoaykiuu B OAO «benkapn», 1. I'ponHo (maiee -
OAO «benkapa»).

OAO «benkapa» ocrtaBiger 3a €000 MpaBO €XKEroJHO IepecMaTpUuBaTh
YCTaHOBJIEHHbIE TPEOOBaHUs, BHOCUTh B HUX U3MEHEHUS U JJOTIOJTHEHUS.

[lenpto pykoBOACTBa MO OOECIEUEHUIO KadecTBa JUIsl TMOCTABIIUMKOB SBIISETCS
omnpejieieHre TpeOoBaHUM JJiI CHCTEMbl MEHEIKMEHTa KauyecTBa IOCTaBIIUKA,
COOTBETCTBHE MPOAYKIMM YCTAHOBJIEHHBIM TpeOOBaHUAM, TNPUMEHEHHE Mpolecca
CAEpP>KUBAaHUS HECOOTBETCTBUM MpPH MEPBbIX MOCTAaBKaX, MpaBUJia MPOBEACHUS AYJUTOB
BTOPOH CTOPOHBI C BO3MOXHBIM YYacTHUEM MPEJCTaBUTENS MOTPEOUTENs, BbINOJHEHUE
YCIIOBUH MO CBOEBPEMEHHOM MOCTaBKE U 00bEMY MPOIYKLHUH, B3aUMOBBITOAHAS 1IEHOBas
MOJIUTUKA U PA3BUTHUE JOJITOCPOYHBIX OTHOLLIEHUHN C TOCTABIIUKAMHU.

TpeboBanust 6azupytorcs Ha TpeboBanusx crangapTo ISO 9001 (CTh ISO 9001)
IATF 16949, CTb 16949, tunosoro norosopa nocraBku OAO «benkapa» u HalpaBJICHbI
Ha pgoctwkeHue ueineit OAO «benkapa» MO TOBBIIEHUIO KayecTBA U TEXHHUYECKHUX
XapaKTepUCTUK  BBIMIYCKAEMOW  MPOAYKLUMH,  MAKCUMAJIbHO  YJOBJIETBOPSIOIINX
TpeOOBAHUSIM U OKUAAHUSAM MOKYIATENS.

B nemsx oOecrneueHuss omnepaTMBHOCTA WH(GOPMAIIMOHHOTO B3aUMOJICUCTBUS,
MOCTABIIMK 00s13aH 00eCeYnTh BO3MOKHOCTh OOMEHA JTaHHBIMU U COIJIacoBaTh (opmar
nepe1aun MoCpeICTBOM AIEKTPOHHOM MOUTHI, TeIe(hOHOB.

OTBETCTBEHHOCTh MOCTAaBIIMKA B OOECNeYeHUu Ipoliecca OOMEHa JaHHBIMHU C
OAO «benkapay:

corjacoBaTh  KaHAWAATYpy  MpEeACTaBUTENS  MOTPEOUTENIs U MOCTOSHHO
JEUCTBYIOIINE aJIpeC JIEKTPOHHON MOYTHI, HOMEp TenedoHa Ay odbecnieueHus oOpaTHON
CBSI3H;

onepaTuBHO MHGOPMHUPOBATH O CMEHE ajpeca »dJICKTPOHHOM TOUThl W/WIH
MpeICTaBUTENS TOTPEOUTEIS;

HaIpaBJATh Ha 3JeKTpoHHYI0 mouTy B ajgpec OAO «benkapm» AOKYMEHTALMIO U
MIPOYUE OTUETHI 110 3aMPOCY MOTPEOUTES.

KonrakTtaeie qanusie OAO «benkapay: caT: http:// www.belcard-grodno.com

e-mail: umts.bap@mail.ru
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ten. +375 (0152) 528-388 HavanbHUK YHpPaBICHHS MaTepUAIbHO-TEXHUYECKOTO
cHabOxenus — ["anenkuit Muxann /{ucimaBoBuy,

ten. +375 (0152) 528-423 HavanbHUK OIOPO MO Pa3BUTHIO MOCTaBIIMKOB — Cepko
Bnagumup BanentuHoBHY.

3.2 TpeOGoBaHusi K pa3BUTHIO CHCTEMbI MEHEIKMEHTA Ka4eCTBA MOCTABIINKOB

Hensto pazButuss CMK mnocraBmuka — ceprudukanus CMK mnocraBumka Ha
cootBeTcTBUE TpeboBanusim crtangaptoB ISO 9001 (CTh ISO 9001), IATF 16949,
CTb 16949.

[TocTaBmyky MpONYyKIMH OO0s3aHBI BHEAPUTH, MoanepxkuBaTh U ynyumars CMK,
CMK pomxkHa ObITH cepTHdUIMPOBaHA Ha COOTBeTCTBHE TpeboBanusM I[SO 9001
(CTb ISO 9001), ¢ KOHEYHOM WENbI0 CTaThb CEPTHUPUUUPOBAHHBIM MOCTABIIMKOM Ha
COOTBETCTBHE TpeOOBaAHUSIM MEKTyHApOIHOTO cTaHjapTa aBTOMOOUIIbHOM
npomsbinieHHocTH [ATF 16949.

JIns KakI0ro MHOCTABIIMKA OINPEAETAETCS MUHUMAJIbHBIA MPUEMIIEMBII YpPOBEHB
pa3Butua CMK u nenesoii ypoens pazsutuss CMK, ucnonb3ys aHaau3 pucKoB.

[lepBoHauanbHBIM MUHUMAJIBHBIM MPUEMJIEMBIM YPOBHEM pAa3BUTHUS SIBIISAETCS
ceprudukanus CMK Ha coorBerctBue ctanaapty ISO 9001 (CTB ISO 9001).

[IpumensieTcs cnenyronias IMOCIEAOBATEIbHOCTh ISl BBEJCHUS B JEHCTBUE U
yiyumeausi CMK:

- ceprudukanus no ISO 9001 (CTh ISO 9001) mocpencTBoM ayauToB TpPeTheit
CTOPOHBI, TOCTABIIMKHU JOJKHBI IEMOHCTPUPOBATH COOTBETCTBUE TpeboBanusaMm [SO 9001
(CTb ISO 9001) npu noaaepkaHuu cCepTUPUKALMU TPETbEH CTOPOHOM, MOJYUYEHHOU OT
opraHa 1o cepTudukamnmm, UMEIIIETo 3HaK aKKpeauTaiuu npusHanHoro wieHa IAF MLA
(MexayHapogHoro ¢gopyma Mo akKpeJuTalud ¢ MHOTOCTOPOHHEH JOTOBOPEHHOCTHIO O
NpPU3HAHWK) W €CNU IJIaBHAas 00JIacTh JIEMCTBHUS oOpraHa IO aKKPEAUTAIMH BKIIIOYAET
cepTuduKanrio cucteM MeHekMenTa o ctanaapty ISO/IEC 17021;

- ceptudukanus no cranpapry ISO 9001 (CTh ISO 9001) B cooTBETCTBUM C
apyrumu tpeboBanusiMu CMK (manpumep Munumanehbie TpeOGoBanusi k Cucremam
Menemxmenta KadectBa B apTomobOmiiectpoenun st CyonocraBmukoB [MAQMSR] unu
aHaJIOTMYHbIE TPeOOBaHNs) MOCPECTBOM ayIUTOB BTOPOU CTOPOHBI;

- ceprudukamus no crtapgapty [SO 9001 (CTh ISO 9001) c coorBeTcTBUEM
crangapty IATF 16949, CTb 6949 nocpeacTtBoM ayAUTOB BTOPOU CTOPOHBI;

- ceprudukarus no crangapty IATF 16949, CTB16949 mnocpenctBom ayauToB
TpeThell CTOPOHBI (JEUCTBYIOIIAss cepTU(UKAIMSA TPEeTbeld CTOPOHBI MO CTAHAAPTY
IATF 16949 co croponsl npusHanHoro IATF oprana no ceptudukanum).
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3.3 AyauT nocraBmmKa

AyIUT TMOCTaBIIUKOB MPOBOAMUTCS C LEIbIO MOJYYEHUS YBEPEHHOCTH B TOM, UTO
MPOYKIMS, BbITyCKaeMasi OpraHu3alei-nocTaBuKoM, COOTBETCTBYET YCTAHOBICHHBIM
TpeOOBaHUSIM, KauecTBO siBisieTca crabmibHbiM U CMK, nelicTByroias B opraHu3aiu,
CIIOCOOCTBYET MOCTOSTHHOMY YIIYYIICHHIO Ka4eCTBa MPOIYKIIHH.

AyauTel MOTYT TIPOBOJMTBCS KaK Y TIOCTOSHHBIX, TaK W TMOTEHIHUAJIbHBIX
MOCTABIIMKOB B TOM YHCIIE TIEPE]] 3aKI0YEeHUEM JOroBOpa (KOHTPAKTA).

AyAUTBI MOTYT ITPOBOJIUTCS:

Ha dTare BhIOOpa MOCTaBIINKA;

IIPU MOSABIIEHUH CUCTEMHBIX MPOOJIEM.

Kpurepun npoBeneHus ayauTa coOCTaBisitoTcs ¢ ydeTtom TpeboBanuit ISO 9001
(CTB ISO 9001), IATF 16949, CTBb 16949, tpeboanuit OAO «benkapay.

Exeromno OAO «benkapa» cocTaBisieT CHUCOK OpraHu3alui, MMOJUIeKaIUuX
ayJuTy.

Aynuty nojanexar OpraHu3aluu B ciyyae:

pocTa KolMuecTBa pekiamanuil norpedutenei Ha npoaykuuio OAO «benkapa» mo
BHHE MMOCTaBUIUKA;

YBEJIMUEHUSI HECOOTBETCTBUM, BBISIBICHHBIX MTPU BXOJJHOM KOHTPOJIE;

U3TOTOBUTENHU, Y KOTOPBIX OTCYTCTByeT ceptudukar coorBerctBusi CMK Ha
cootBercTBHE TpeboBanusm [ATF 16949, CTb 16949.

BHemaHOBBIN ayquT MPOBOJUTCS HA OCHOBAaHUM JOKYMEHTHPOBAHHOTO PEIICHHUS
BBICIIIETO PYKOBOJCTBA B ClydyasgX pOCTa KOJMYECTBAa peKjamMaluil mnoTpeduTenei Ha
npoaykuuio OAO «benkapa» Mo BUHE NOCTaBIIMKOB, YBEIWYEHUS HECOOTBETCTBHIA,
BBISIBJIEHHBIX MPHU BXOJHOM KOHTpPOJIE W B IMpOIEcCe MPOU3BOJACTBA, IMPHU MOSBICHUU
aJbTEPHATUBHBIX MOCTABIIHUKOB.

Kpurepun npoBeneHust ayiuTa COCTABISIIOTCS M BKIIIOYAIOTCS B KOHTPOJIBHBIN JTHCT
Ha ocHOBe TpeboBanuii cranaaproB ISO 9001 (CTH ISO 9001), IATF 16949, CTh 16949,
MOJIUTUKKU M 1enei B obOnactu kadectBa OAO «benkapn». OneHka KaxIoro Kpurepus
onpejeNsieTcsl Mo IIKajie yaoBleTBopeHHocTu B Oammax (ot 0 nmo 5). Ilo wroram
MPOBEJICHUS ayJUTa PACCUUTHIBAETCS YPOBEHb COOTBETCTBHSI Ka)XIOTO pasjesia U OOIuii
YPOBEHb COOTBETCTBHUS IMOCTABIIMKA. YPOBEHb COOTBETCTBUS M KATETOPHs MOCTABIIMKA
oTpeJieNsieTCsl B COOTBETCTBUM € TaOiuIei 1.
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Ta6muma 1 —Kareropusi 1 ypoBeHb COOTBETCTBHS TIOCTABIINKA

KaTeropml nmocraBIInKA

YpoBenn
COOTBETCTBHS, 0AJT

YciaoBus coTpyaAHUYeCcTBA

C HeﬁCTBymmHM NMOCTABIIMKOM

C NOTCHIUAJIBbHBIM

NMOCTABIIIUKOM
1 2 3 4
HaJIeXKHbIH PEKOMEH TyeTCs PEKOMEH TyeTCs
O O O ot 70 no 100 CTPATETNYECKOE CTPATETNYECKOE
MapTHEPCTBO MapTHEPCTBO
JalbHEenee COTPYIHHYECTBO
COTPYIHUYECTBO BO3MOYHO nociie
BO3MOJKHO; BBITIOJTHEHUS
MEPECMOT)P 00beMOB | TpebOBaHUM
YIIOBJIETBOPHTEIbHBIH IMOCTaBOK B ctopony | OAO «benkapm»;
o1 40 10 69 CHIDKeHHsS,  (OTKa3  OT | MOBTOpHAS OLIEHKA
O O O YBEIMYCHUS 00BEMOB | TIOCIe BBITIOJTHEHUS
HOMEHKJIATYPHI); KOPPEKTHPYIOLTIX
MOBTOpHAsl OLIEHKA TMOCJE | IEUCTBUI
BBITIOJTHEHUS
KOPPEKTHPYIOLTIX
JNENCTBUI
MTOWCK IbTEPHATHBHBIX | COTPYIHUYECTBO
HEYIOBJIETBOPUTEIBHBIN MOCTaBIINKOB ISl | HEBO3MOJKHO
o1 0 110 39 nepeaadn 00BbEeMOB
. Q O 3aKYTIOK;
COTPYIHUYECTBO
HEBO3MOXKHO

3.4 IlpexpanieHue B3aMMOAEMCTBUSA € MOCTABIIMKOM

HOCTaBH_II/IK C YPOBHCM pPA3BUTHUA ((KpaCHBIﬁ)) OCYHICCTBIIAACT pa6OTBI IO BHCAPCHUIO

TpeboBanuii uek-nuctoB. OAO «benkapa» NPOBOAUT ayauUT TMOCTaBIIMKAa uepe3 6

MecsueB. B ciiydae orcyrcTBHs ynydiieHud mo pesyiasTatam ayaura, OAO «benkapm»

OCYIICCTBILACT MCPECCMOTP 00BEMOB 3aKa30B B CTOPOHY YMCHBIICHUS, BIUIOTh OO IIOJTHOTO

OTKa3a OT 3aKYIIOK.

3.5 TpeOoBanusi K NpeACTABUTE/II0 NOTPeOUTEISI

Breiciiee pykoBoactBo IlocraBmuka gomxHO HasHauuth 111,

kanauaatypy ¢ OAO «benkapa».

IIIT nomxeH oOecneduTh Y4YET,

coriiacoBaB

BBINIOJIHEHHE M PAacCMOTpeHue TpeOoBaHUM

OAO «benkapa». Heobxomumble TOTHOMOUYMS JOJKHBI ObITh jenerupoBanbl [T

OpraHru3allMOHHO-PACIIOPAAUTCIBbHBIM JTOKYMCHTOM. OI[O6peHI/Ie III1 MMPpOBOAUTCA JIA

OIIHOﬁ opraHmu3aluu 1MoCTaBUIHUKA.

I1I1 maznagaeTcs mis:

- Y4acCTHusA B O6CY)KI[CHI/II/I IMPOCKTOB AOT'OBOPOB HA IMOCTABKY IPOAYKIHHU B YaCTHU

PYKOBO/ICTBO mno ob6ecrieueHuto
KayeCcTBa JJId ITOCTAaBIIIUKOB

pen. Ne
oT
OCHOBaHUE

Bcero:
CTp.

Beeneno B aetictBue ¢ «12» ampens 2017 r.




SCHOCTH M TOJHOTHl OTpa)keHusi TpeOOBaHUU MOTpeOUTENs, Y4acTUsi B MPOEKTax
MEPCHEKTUBHOIO MJIAaHUPOBAHUS KayeCcTBAa HOBOM MPOAYKIINH;

- KOOpAMHAIIMM JE€ATEIbHOCTH TMOAPA3/CICHUd W Y4YacTHE B OCYILECTBICHUU
KOHTPOJISl HaJl BBINIOJHEHUEM YCTAHOBJIEHHBIX TPEOOBaHHUM MOTPEOUTENs HA BCEX 3Tamax
MPOLIECCOB M3TOTOBIICHUS MPOAYKIIMH U MOCTABOK;

- KOHTpOJIA HAJ TMPOBEJACHHEM MOHUTOPUHIa CTENEHH YJIOBIECTBOPEHHOCTU
oTpeOUuTeNei;

- Y4acTHsl B COTJIACOBAHUU CIECIHAIBHBIX XapaKTEPUCTHK MPOAYKIMU U MPOLIECCOB
MIPOU3BOJICTBA;

~ KOHTPOJIA Mpoliecca U3roTOBICHUS;

- OpraHmsanuu npouecca oomMeHa nHdopmamueit ¢ norTpedurTenem, THHOPMHUPOBAHUS
norpebutenss 00 HM3MEHEHUsAX NPOAYKTa M Mpollecca, MPOU3BOACTBA MO OOXOIHBIM
TEXHOJIOTUSM;

- MOHUTOpHUHTa WHGOPMAIMM O KayecTBE U3rOTABIMBAEMON MPOAYKIUU OT
MIPOU3BOJICTBA.

~ KOHTpOJIA pa3pabOTKU KOPPEKTUPYIOIIUX W MPEAyNpeKIAIOUUX JACHCTBUN IO
3ameudanusM u npeteH3usaMm ot OAO «benkapny», ux peanuzalnuy B yCTAaHOBJICHHbIE CPOKU
Y U3BEILICHHUS;

- peanuzauMyd  mpolecca  OJ0OpeHHs ~ MPOM3BOACTBA,  B3aUMOJACUCTBUS ¢
OAO «benkapa» npu BO3HMKHOBEHUHM pEKJIaMallui, pelIeHHs MpoOieM MO KayecTBY
MPOYKIUU.

- UHUIMMPOBAHUSA OCTAaHOBKM MPOU3BOJACTBA JJIsi MPEAYNPEXKICHUS BBITYCKA
HECOOTBETCTBYIOIIEH MPOTYKIIHH;

- coriacoBanusi ¢ OAO «benkapa» pa3pelieHuld Ha OTKJIOHEHHE XapaKTEPUCTHK
MPOAYKIMU; WHULIUUPOBAHUS, YYacTUSl B OIpPEACICHUH MOTPEOHOCTH B OO0y4YeHUHU
nepconana IlocraBuirka, KOHTPOJIb TUIAHUPOBAHUS W MPOBEJEHUsS OOydeHHs mepcoHasa
BOIIPOCaM peanu3anuu TpeOoBaHuN MOTpeOUuTess.

3.6 Ouenka nocraBImMKA

OAO «benkapn» COTpyIHMYAET C€ MOPOUZBOAUTEIBHBIMU W HAJAEKHBIMU
MOCTABIIMKAMHU, KOTOpbIe pabOTalOT HaJ TOCTOSHHBIM YIy4YIIEHUEM MPOAYKIUU U
MPOLIECCOB, MyTEM BHEJPEHHS] HOBBIX TEXHOJOTUM, UCIOJIb30BAaHUSI HOBATOPCKUX HUJIEH U
YETKOr0 OCO3HAHUSI HICTOUHUKOB PAcX0A0B, GOPMUPYsI OCHOBY JIsl COBMECTHOT'O ycrexa ¢
OAO «benkapa.

B 3aBHCMMOCTM OT KaTreropuu, HNPUCBOCHHOW mnocraBmuky, OAQO «benkapa»
MPUHUMAET pelIeHUe O ajJbHENIIIeM COTPYAHUYECTBE.

[TocTaBmyky mojasiexaT NEPBUYHON U IEPUOIUIYECKOM OLIEHKE.

I[lo pesynpraTam onenku OAO «benkapa» uMeeT npaBo Ha:

- nyOnuKalMi peWTHHra Jy4YlluX I[IOCTaBUIMKOB B ceTH Internet Ha caiite

PYKOBO/ICTBO no obecrieuenuto E en. Ne
T

KadecTBa JIS1 IOCTaBIIMKOB — CTp.
OCHOBaHHEC

Bcero:
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www.belcard-grodno.com;

- OTMEHY BXOJHOTO KOHTpOJs (MpU OTCYTCTBUU JE€PEKTOB 3aKylmaemou
MPOIYKIIUN);

- U3MEHEHHUE TUIAaHOB BXOJAHOTO KOHTPOJIS;

- ayIUT MOCTABIIUKA;

- yMeHblIeHne 00beMa 3aKa3a 3a CUeT aJbTEPHATUBHBIX TOCTABIINKOB;

- MpeAyNpexJeHHE IOCTaBUIMKa O BO3MOXXHOCTHM NPEKpallleHHs KOHTpaKTa H
pacTop:KeHHe KOHTPAKTa;

- 100 % KOHTpOIb MPOAYKIIMH 3a CYET MOCTABIIUKA,;

- IPUMEHEHUEe Tpa(HBIX CAHKIMH 32 TOCTaBKY HECOOTBETCTBYIOLIEH MPOIYKIIUU;

- OTKa3 OT MOCTABIIMKA.

B cnydae, ecnu y mocTaBIIMKa 3aKyMarOTCs Majible O0BEMBbI MPOAYKIIUU W/WIH
3aTpaThl Ha MPOBEJEHUE ayAuTa BTOPOM CTOPOHBI MPUBOAAT K MOTEPE IKOHOMUUYECKOU
1€71eCO00pa3HOCTU BEJEHUS 3aKYyIMOK, TO MOCTABIIMKY HANPABISETCA aHKETa CaMOOIICHKU
B COOTBETCTBUU C MPUJIOKEHUEM A.

3.7 PabGora ¢ cyOnocTaBpmuKaMu

[locTaBmyk JOJKEH Mpuiaratb YCWJIMS K TOMY, 4TOOBI 00s3aThb CBOUX
CyOIOCTaBIIMKOB K COOMIOACHUIO 0053aTENbCTB, B3STHIX UM Ha Ce0sl 10 TOTOBOPY MEXKIY
HuM U OAO «benkapa». Ecau mocTaBIIMK HE B COCTOSIHUM OO€CHEYHMTh COOJIOJIEHHE
CyOrnocTaBIIMKAMU JTaHHBIX 00s13aTeNbCTB, OH HH(MopMupyeT 06 3ToMm OAO «benkapny», u
KOHTPAKTHBIE MAPTHEPHI COBMECTHO UIIYT PEIIeHHE, YCTpanuBaroiee 00e CTOPOHBI.

[TocTaBmMK HECET MONHYIO OTBETCTBEHHOCTD 3a KAYECTBO MOCTAaBKHU MPOAYKIIMHA OT
cyonocrapmuka B OAO «benkapay.

B cinywyae nHeobxoammoctu, mo 3ampocy OAO «benkapa», MOCTaBUIUK J0HKEH
MPEIOCTAaBUTh PE3YNIBTATHI ayIUTOB CYOINOCTABIIUKOB.

4 Ilpouecchl cO30aHUA KaYecTBA

4.1 IlepcneKTHBHOE IJIAHUPOBAHKME KA4eCTBA NPOAYKIIUHT

ITo Tpe6oBanuio OAO «benkapa» NpoeKTUPOBAHUE HOBBIX M3ACIHN U pa3paboTka
(M3MEHEeHne) NPOU3BOJACTBEHHBIX MPOLIECCOB JOJKHBI OCYIIECTBIATHCS B paMKax
IIPOEKTOB € MOMOUIBIO IpUMEHEHUS pyKoBoacTBa APQP.

PykoBoactBo APQP noymxHBI ObITh NPUMEHEHBI MOCTABIIMKOM (M3TOTOBUTEIIEM):

IPU IPOEKTUPOBAHUU U (MJIH) TOJTOTOBKE MPOU3BOACTBA HOBBIX KOMIUIEKTYIOUIUX
W3JICJINM, arperaToB U y3J10B;

OpyU MOJEPHHU3ALUU KOMIUIEKTYIOUIUX W3ACNINUNA, arperatoB U y3j0B U (WJIM)
IIPOU3BO/ICTBA.

Henp nmpumenenuss APQP - muianupoBaHue KadyecTBa M JAOCTH)KEHUE TNOKa3aTelei

. No
PYKOBO/ICTBO 1o obecreuenuio E oA
T

KadecTBa JIS1 IOCTaBIIMKOB — CTp.
OCHOBaHHEC
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Ka4yecTBa MPOAYKIMKM M MPOLECCOB M3TOTOBJICHUS C BBIIIOJHEHUEM B CPOK IIpHU
MPUEMJIEMBIX 3aTpaTax.
APQP Bxitouaet B ce0s1 CeAYyIOIINE TAIbI:
[InaHupoBaHKe U ONPEAECICHUE TPOTPAMMEBI.
[IpoexTupoBanue u pazpadoTKa MPOTYKIUH.
[IpoexTupoBanue u pazpadOTKa MPOIECCOB.
Banupanus npoayKuuu 1 MNpoueccos.

Al S e

OOpatHas cBs3b, OLIEHKA U KOPPEKTUPYIOIIHE IEUCTBHUS.

[lo kaxxIoMy HOBOMY MPOJIYKTY (CEMEMCTBY MPOAYKTOB) OPraHU30BBIBAETCS OT-
JENbHBIA TMPOEKT C HA3HAYEHHBIM pPYKOBOJMTEIEM CO CTOPOHBI TIOCTaBIIMKA U
OTBETCTBEHHOTO Jiulia co cTopoHbl OAO «benkapa».

PykoBoauTenb mpoekTa BHE 3aBUCUMOCTH OT  TEKYIIUX  OOA3aHHOCTEH
OTBETCTBEHHOCTH M MOJTHOMOYH JIOXKEH HECTU OTBETCTBEHHOCTD 3a:

- cornacoBanue 1enei npoekra ¢ OAO «benkapay;

- pa3paboTKy miaaH-rpaduka BeIMOIHEHUS TPOEKTa;

- cornacoBanue mian-rpaduka mpoekra APQP ¢ OAO «benkapny»;

- peryJIipHBIA MOHUTOPHUHT XOJIa MPOEKTA MO KJIFOYEBbIM BEXaM;

- MEHEJPKMEHT B3aUMOCBSI3aHHBIX IPYMI, 3a/ICHCTBOBAHHBIX B IIPOCKTE;

- OpraHu3aIMIo YIPaBICHUS U3MEHEHUSMH B XOJ1€ POSKTUPOBAHUS U Pa3pabOTKH.

KOHTakTHBI JUCT € KOOpAMHATAMU PYKOBOJMUTENS TMPOEKTa U OCHOBHBIX
Y4aCTHUKOB KOMaH/IbI JIOJIKEH OBITh HampasiieH B ajipec OAO «benkapy.

CocraB 3amau APQP-mpoekTa, a Takke CpPOKH KIIOUYEBBIX (ha3 MPOEKTa JOJKHBI
owITh coracoBanbl ¢ OAO «benkapay. Il nomken HanpasisaTh B aapec OAO «benkapa»
TUIaH - rpa@UK BHITOJHEHUS MPOEKTA.

ITo 3ampocy OAO «benkapa» HOMKHBI OBITh TPEAOCTABICHBI OOBEKTHUBHBIC
CBUJIETENIbCTBA O BHIIIOJIHEHUH KIIIOUYEBBIX (Da3 MpoeKTa.

[IpencraButenu OAO «benkapa» MOTYT MPOBOAUTH AYAMTHI XOJla BBITIOJIHEHUS
APQP- mnpoekta, o yem 3apanHee undpopmupyroT I[III. Ilpu momydenun 3ampoca Ha
nposenenne APQP-npoekTa mocTaBIIMK AOKEH MPETOCTaBUTh TaKyl0 BO3MOXKHOCTh U
00ecCreyuTh COMPOBOXKICHUE ayAUTOPOB MOTPEOUTENSI HAa MPOTSKEHUU BCEH MPOBEPKH.

OAO «benkapa» noymkeH ObITh TPOUHPOPMUPOBAH B CiIydasix (€CIu IPUMEHUMO):

- U3MEHEHUs COTJIACOBAaHHBIX CPOKOB JIJIsl KIIFOUEBBIX (pa3 MPOEKTa;

- U3MEHEHUs paHee COrIaCOBAHHON KOHCTPYKIIUU;

- U3MEHEHUE MeCcTa MPOU3BOJICTBA;

- U3MEHEHHUE paHee COMIACOBAHHOIO IJIaHa YIpaBJIeHUs.

4.2 AHaJu3a BUI0B M NOCJEACTBUHA MOTEHIHAJIBHBIX OTKA30B
FMEA npoBOAMTCS MOCTABIIMKOM B CIEAYIOMIMNX CIyYasiX:
- IpY IEPCIIEKTUBHOM IUIAHUPOBAHUHU Ka4eCTBA MPOAYKIIHH;

. No
PYKOBO/ICTBO 1o obecreuenuio E oA
T

KadecTBa JIS1 IOCTaBIIMKOB — CTp.
OCHOBaHHEC

Bcero:
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- B paMKax pealu3alnyy OIPUHIMIIA IOCTOSHHOIO YIY4YIIEHHs KaueCTBa IPOIYKIIHH;

- o TpedoBannio OAO «benkapay.

FMEA-xouctpykuuun (DFMEA) - meToa, 1enbl0 KOTOPOTO SIBIASETCS YJIydIIeHUE
KOHCTPYKIIMM Ha OCHOBE aHaJN3a MOTEHIMANIbHBIX 1€(PEKTOB IPOIYKIUH.

FMEA-npouecca (PFMEA) - meron, 1eiabio KOTOPOTO SIBISETCS YIIy4IICHUE
Ipoliecca U3roTOBJICHHSI HA OCHOBE aHAIM3a MOTEHIIMAIBHBIX 1€(EKTOB MPOAYKIUH.

[Ipoenenne DFMEA u PFMEA odopmisercs NpoOTOKOJIOM — COTJIACHO
PykoBonctsy FMEA, 4-i1 Bepcun.

[Ipu nposegenun DFMEA HeoOxoauMo mnpoaHanu3upoBaTh BCE BXOASIINE B
COCTaB U3JEJINs JETaIN.

IIpu mpoBenennn PFMEA paccmarpuBaeTcs Kaxzaas onepanusi TEXHOJIOTHYECKOTo
nporiecca cornacHo TJI. TTo ka)xaoil oneparuu onpeneisitoTCs BCE BO3MOXKHbBIC Te(EeKThI
TEXHOJIOTMYECKOT 0 Ipolecca.

JI1s1 BceX ONMMCaHHBIX BUJIOB OTEHLIMAIBHBIX OTKA30B ONPEIEIAIOT BCE BO3MOXKHbIE
MOCJEACTBUS KaK B JaJbHEWILEM IPU BBINOJHEHUH IPOILECCA, TAK U IPHU IKCIUTyaTalluu
TOTOBOT'O U3JEIINSL.

OmnpeneneHne MOTEHUUATBHBIX JE(EKTOB BBIMOIHIETCS MO KaXKIOMY 3JIEMEHTY
CTPYKTYpbI CHEHHAIBHBIX XapaKTEPUCTHK, IPU 3TOM PACCMATPUBAIOTCSA OTKIOHEHHS IO
byHKUMAM (HarpuMmep, A QYHKIIMU TepMETUYHOCTD - MOTEHIUATIBHBIN 1eeKT Teub, s
(YHKUMU HATAT - HArpeB U T.11.).

[Ipu pa3paboTke KOHCTPYKIMM HOBOM U MOJEPHU3UPOBAHHON MPOAYKIIUH
HEOOXOIUMO YUYUTHIBaTh JAE€(PEKThl, KOTOpblE HMEIM MECTO TMpu pa3paboTke U
U3TOTOBJICHUU Y>K€ OCBOCHHOM MPOJIYKIHMH (COTJacHO HMeEromieiicss HHpopMalnH,
MPEAIIECTBYIOLIErO ONbITA U T.1.).

Onucanue Kaxxaoro Buaa nedexra 3aHOCUTCS B IPOTOKOJ aHAJIU3a BUIOB, IPUYMH
Y TIOCJIEJICTBUN MOTEHIIMAIBHBIX 1€(QEKTOB.

JUist KaKJI0TO TOCHEeACTBUS Ae(eKTa HKCIEPTHO ONpenesieTcs 0aml 3HaYUuMOCTH S
P MOMOIIM TaOJIUIBI 0ATJIOB 3HAYUMOCTH.

Jlist kaxaoro nedexra onpenesstoT MOTeHIMaIbHble MPUYUHBI UJIM MEXaHU3MBI €T0
BO3HUKHOBeHUs. Jlnsg ogHOro jgedexkra MOXKET ObITh  BBISIBIEHO  HECKOJBKO
MOTEHIMAJIBHBIX MPUYUH WK MEXaHU3MOB €r0 BOSHUKHOBEHUS, BCE OHU JOJIKHBI OBITH 11O
BO3MOYXHOCTH IIOJIHO OIIMCAHbI U PACCMOTPEHBI OTAEIIBHO.

JIns Kaa0i MOTEHIMATBHOW MPUUYMHBI JedeKTa AKCIEepTHO ompenensercs Oan
BO3HUKHOBEHUsA O.

Jlist kaxxgoro AedeKkTa Wik IPUUMHBI OTIPEIEIISIOTCS IPeAnoIaraeMble Mephl Mo ux
OOHApYKEHUIO WA MPEAYNPEKICHUIO, KOTOPbIE HCIOJIb30BAIMCh WU UCIOJIB3YIOTCS B
MOJ0OHBIX KOHCTPYKIIUAX, 00eCTIeunBaIOI€ BOZMOXHOCTh OOHAPYKEHUS.

PaznuyaroT nBa TMIIA MED YIIPABIICHUS:

MEPBI I10 MPEIOTBPALLEHUIO;

PYKOBO/ICTBO no obecrieuenuto E en. Ne
T
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MephI IO OOHAPYKEHUIO.

Jnis nedexra U KakKJ0M OTAENbHON NMPUUYUHBI onpenensiercs 6amn oOHapyxeHus: D
JUISL TaHHOTO JIe(heKTa UK €ro MPUYUHBI C YYETOM MPEIO0JIaraeMbIX Mep YIpaBICHUSI.

ITpu npoBenenun PFMEA onpenensiercs S, O, D, RPN.

ITpu nposenennn DFMEA onpenensiercs S, O, D, RPN u SO.

[Tocne nmonyueHus 3KkCnepTHHIX OLEHOK S, O, D BhIUUCHSAETCS MPUOPUTETHOE YHUCIIO
pucka RPN o dhopmyie:

RPN=S-0-D 2)

i nedekToB, HUMEIONIUX HECKOJIBKO MPUYUH, OINPEISsSIOT COOTBETCTBEHHO
HecKoIbKO RPN.
ITocne mnosrydyeHHs SKCHEPTHBIX OIEHOK S, O Beruucisercs wuHAekc SO 10

bopmyie:
SO=S-0 (3)

Jist nedeKToB, MMEIOIUX HECKOJbKO MPHUYWH, OIpPEACNSAIOT COOTBETCTBEHHO
HECKOJBbKO HHIEKCcOB SO.

3nauenue RPN nomkHo ObITE He 6osiee 90, naaexc SO He 6oiee 40.

[Ipu mpeBblllIeHUH yKa3aHHBIX 3HAYCHWM W MPU paHrax 3HaAYMMOCTH OT 8 g0 10
MOCTABIIMK 00s13aH pa3paboTaTh U NPeINpUHATH Mephl 1o cHbkeHuto RPN u SO.

Ilepepacuer RPN u SO ocymiecTBisgeTcss mnocie BHEAPEHUS MNPEIbIAYIINX
MEPOIPUATUI C TPOBEICHUEM MOBTOPHOIO aHAJIM3A.

B cnywyae dacto mnoBTopstounmxcs AePEKTOB M pOCTa YPOBHA JNE€PEKTHOCTH,
noctaBiuK 1o Tpeboanuio OAO «benkapa» nomkeH. nmpoBecTd BbiIOOpouHbld DFMEA,
PFMEA u nipefcTaBUTh B apec MOTpeOUTeIs.

[Tocne mpoBenennsi DFMEA u PFMEA wmoryTt OBITh OmnpejiefieHbl CreluaibHbIe
XApaKTEpUCTUKU B JONOJIHEHHE K paHee BbigeneHHbIM OAO «benkapa». Bce
OTIpEJICICHHbIE CHEIUATbHBIE XAPAKTEPUCTUKH 3aHOCSTCS B MEpEeYeHb CHEHUATbHBIX
XapaKTepucTuk no ¢gopme corimacoBaHHoil ¢ OAO «benkapa». Ilepeuenb crienuaiIbHbIX
XapaKTepUucTUK (HE3aBUCMMO OT TOTO, KeM ObUIM Ha3HAuYeHbl CIeluaIbHbIC
XapaKTepUCTUKH) B 00S3aT€IbHOM TMOPSAKE JOJDKEH OBITh COIJIACOBAH MEXAY
noctaBiuukomM 1 OAO «benkapa».

CrenuanbHble XapaKTePUCTUKH JOJDKHBI OBITh UASHTU(PUIIMPOBAHBI C BHECEHHUEM B
K. KJI B 00s13aTenbHOM MOPSIKE MOJKHA OBITH COTJIACOBaHA MEXAY IMOCTaBIIUKOM U
norpebutenem. [ns mnocraBmmkoB OAO «benkapn» ycraHaBIMBarOTCS CIEAYIOIINE
CUMBOJIbI CIIEIIUATBHBIX XapaKTEPUCTHUK:

§ — XapakTepucTHKa 6€30MacCHOCTH;

PYKOBO/ICTBO no obecrieuenuto E en. Ne
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! — 3aKOHO/aTeNbHAs XapaKTEPUCTHKA,;

0 — 3HAYMTENbHAS XapaKTEPUCTHUKA.

JUiss BHYTPEHHEIrO HCIOJIb30BAaHUSL JOMYCKAETCS YCTAHOBJIEHUE MOCTABIIUKOM
COOCTBEHHBIX CHMBOJIOB CIELHUAIBHBIX XapaKTEPUCTHK, MPH O3TOM, TEXHHUYECKas
JOKyMeHTalus, npegocrasisemas nocraBmukoM B OAO «benkapn», B o0s3aTeIbHOM
MOpAJIKE JOJDKHA COJEPKAaTh CUMBOJIBI CIIEIIMATIBHBIX XapaKTEPUCTHUK, YCTaHABIMBAaEMbIe
JaHHBIM PYKOBOJICTBOM.

4.3 AHa/1M3 U3MEPHUTEJIbHBIX CHCTEM

Lenbto mpoBenenus MSA sBiseTcs MONMy4YEHUE 3AKIIOUECHUS O TMPUEMIIEMOCTH
MU3MEPUTETILHOTO TIpolecca sl U3MEPEHUSI U KOHTPOJIS XapaKTePUCTUK MPOAYKIIUH.

MSA npoBOAUTCS TOCTAaBIIMKOM (M3rOTOBHUTENIEM) B paMkax mnpouenypst APQP
m6o mno TpedoBanuro OAO «benkapa», Kak MHHUMYM, TI0 OTHOILIEHUIO K
U3MEpPUTEIBbHBIM ~ CHCTEMAaM, HCHOJb3YEMbIM IS  YOPaBICHHUS  CHEHAIbHBIMU
XapaKTepuCTUKaMu, B O00bEME OLEHKH CXOAMMOCTH W  BOCIPOU3BOJAMMOCTHU
n3MmepurenbHoil cuctemsl (GRR).

JUiss  TOATBEPKIEHUST COOTBETCTBHS M3MEPUTENBHOW CHUCTEMBI MOCTaBIIUK
(M3roTOBUTENH) NPUMEHSIET METOJIUKU B COOTBETCTBUM C pyKOBOJCTBOM MSA ueTBepTOro
U3JIaHUA.

[Ipu npoBenenuu MSA noyKHBI OBITH OOECIIEYEHBI CAEAYIONINE YCIOBUS:

BCE CpEJCTBAa M3MEPEHUs, HCIOJb3yeMble B M3MEPUTEIBHOM IPOLIECCE, TOJIKHBI
MPOUTH MOBEPKY;

paspemiarpoiias CrocoOOHOCTh CPEACTB HM3MEpPEHHS JOJDKHAa ObITh paBHOM 1/10
IIUPUHBI TIOJISL IOMYCKa U3MEPSEMOT0 TapaMeTpa;

0TOOp 00pa3IOB JIOJKEH MPOBOJIUTHCS COTJIACHO PEKOMEHAALMSIM METOIUKH MSA;

U3MEpPEHHUs CleyeT MPOBOIUTD B CIIy4YalHOM MOPSJIKE.

Otansl npoBeeHuss MSA:

1. oT6Op 00pa3IIoB;

2. u3mMepeHue oopasios;

3. aHaIu3 CXOJMMOCTH U BOCIPOU3BOJIUMOCTH U3MEPUTEIHHOM CUCTEMBI.

Pe3ynpTaT aHanu3a 1o OTHOUIEHUIO CXOJUMOCTU U BOCIPOU3BOAMMOCTH K MOJHOU
W3MEHYUBOCTU, JIUOO K JOMYyCKy, Ju00 k m3MmeHunBocTu mnpoiecca (%, GRR), u mo
KOJIMYECTBY pa3IM4YMMbIX KaTeropui JaHHbIX (ndc).

[To % GRR u3MepuTenbHas cucTeMa OLICHUBAETCS CIIEAYIOLIUM 00pa3oM:

- % GRR wmenee 10 % - usMepurenbHas cucTeMa MPUTOJHA JJISI YHPABICHUS
XapaKTepUCTUKaAMU POAYKIUH;

- % GRR or 10 % mo 30 % - wu3MepuTenbHas CUCTEMa NIPUTOJHA MO

corinacoBanuio ¢ OAO «benkapn» (s ciiydaeB, Korja yiydlleHHUE H3MEPUTEIbHOU
CUCTEMBI TpeOyeT 3HAUNTEIbHBIX 3aTPaT);
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- % GRR 6onee 30 % - uzmepuTesbHas cucTeMa HyXAaeTcs B yJIyULICHUH.

ITo ndc n3MepuTenbHas cucTeMa OLEHUBACTCS CAEAYIOLUIUM 00pa3oM:

- ndc Oonblie 5 - BBICOKas paspellarouias CHOCOOHOCTh H3MEPUTEIbHOU
cucteMbl  (oOecreunBaeT BO3MOXKHOCTH pacyeTa MapaMmMeTpoB,  OMHUCHIBAIOLIUX
CTaOMJIBHOCTH MPOIIECCA);

- ndc or 2 g0 5 - cpenHss paspemaromas CrnocoOHOCTh H3MEPUTEIbHOU
CUCTEMBI (MOXET OBITb HCIIOJIb30BaHA I MapaMeTpOB C Malod MO CPaBHEHUIO C
JOIYCKOM M3MEHYHUBOCTHIO);

- ndc MeHblIe 2 - HU3Kas paspeliaromas CIOoCOOHOCTh H3MEPUTEIbHOU
CUCTEMBI (TPUTOAHA J1JIs1 BBISIBIICHUSI HETOJIHBIX JIeTanei);

IIpoBeneHHast oueHka oQoOpMIseTCsl MPOTOKOJIOM aHaiu3a CXOAMMOCTH W
BOCIIPOM3BOJIMMOCTA  M3MEPUTEIBHOM  CHUCTEMBI, KOTOPBIA  JIOJKEH  COJAepKaTb
3aKJIIOYEHHUE O MPUEMIIEMOCTH (HEMPUEMIIEMOCTH ) U3MEPUTEIBHOM CUCTEMBI.

4.4 TpeOoBaHus K J1abopaTopun
TpeboBanusi k mabopatopuu (BHYTpEHHEH, BHEIIHEW) YyCTaHABIMBAIOTCA B
cootrBeTcTBuM ¢ 1. 7.1.5.3.1, 7.1.5.3.2 TATF 16949, CTb 16949.

4.5 CraTHCTHYECKOE YIIPpaBJIeHUe MPOoIeccaMu
CTaTUCTHYCCKHE METO/IbI UCCIICIOBAHMS M YIIPABICHHS MPOIIECCAMH ITPOU3BOICTBA

OCHOBBIBAIOTCSI Ha TIOCTPOCHUH KOHTPOJIBbHBIX KapT (X —R-kapr), oleHKe CTaOMIBHOCTH
polecca M pacyeTe HMHAEKCOB BOCIPOMU3BOJUMMOCTH M NPUTOAHOCTH IIpolecca, M
UCIIOJIb3YIOTCSl TIOCTABIIMKOM (M3rOTOBUTENEM) B pamkax npoueaypsl APQP nubo mo
tpeboBanuio OAO «benkapay.

[Tpu HEOOXOaMMOCTH, BMECTO X —R-KapThl MOTYT HCITOJIB30BATHCS APYTHE BHIIBI
KOHTPOJBHBIX KapT B COOTBETCTBUU C PYKOBOJCTBOM «CTaTUCTUYECKOE YIpaBIICHUE
nporeccamu (SPC)», 2-oe nznanue.

Cratuctuyeckre METOIbl UCCIEOBAaHUS U YIIPABICHUS MpOIleccaMu MPOU3BO/ICTBA
B 00IIeM ciy4ae BKJIIOYAIOT B ce0s MpeaBapuUTEIbHOE HM3YYEHHE BO3MOKHOCTEH
MPOLIECCOB U CTATUCTUYECKOE YIPaBiIeHUE MPOLECCAMHU.

Jis  ompeneneHuss BO3MOXHOCTEM  mpolecca MPOBOAMTCS HM3YYEHHE  €ro
CTaOMJIBHOCTH U pacyeT HHJEKCOB BOCIPOU3BOAMMOCTA JIMOO MPUTOJHOCTH B
COOTBETCTBUH C pykoBoJcTBOM SPC.

NHCTpYMEHTOM /1JIs1 OLIEHKU CTaOMIBHOCTH TEXHOJOTHYECKOIro Mpoliecca SBISIOTCS
KOHTPOJIbHBIE KapTHl.

HccnenyeMblii mpolecc OLEHHUBAETCS HAa CTAOWIBHOCTH 1O  OTCYTCTBHIO
HIDKETIPUBECHHBIX MPU3HAKOB HECTAOMITLHOCTH:

- Touku (1 mnu Oosee) BHE KOHTPOJIBHBIX TPAHUIL;

- cepuu Touek (7 TOUYEK MOAPS] MO OAHY CTOPOHY OT CPEIHEro 3HauyeHus, 7 TOUeK
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MOJIPSJI TOCIIEIOBATEIBHO BO3PACTAIOT UJIH TIOCIIE0BATENIbHO YOBIBAIOT);

- Hecly4ailHOe TMOBEICHHME [aHHBIX MPOLEecca, YTO MOXKET OBITh BBIPAKEHO
MOCPEJICTBOM  OYEBUIHBIX TPEHIOB, IHMKJIOB, oOmero pa3zdpoca TOYEK BHYTpPHU
KOHTPOJIbHBIX FPAHMI] UJIM B3aMMO3aBUCUMOCTH 3HAUYEHUHN B MOATPYTIaX.

Ecnu mo pesynbTaTam aHajiu3a KOHTPOJBHBIX KapT TEXHOJIOTMYECKUH Mpolecc
oKa3zaJcsi HecTaOWJIEH, TOJDKHBI ObITh MPUHATHI MEPHI 10 UJICHTU(PUKAMU U YCTPAHEHUIO
0COOBIX PUYHH M3MEHYHUBOCTH. OcoOennblie NPUYUHbI U3MEHYUBOCTH
UIACHTUPULIUPYIOTCS U YCTPAHSAIOTCS B MAaKCHUMAJIbHO KOPOTKHE CpPOKUM pabouuM,
MacTepoM, TEXHOJIOTOM WU APYIMM IMEPCOHAJIOM B Mpejesiax CBOCH KOMIIETEHIIMH U
IIOJTHOMOYHH.

[Iprmepsl 0COOBIX TPUYUH U3MEHYUBOCTH:

- cO0l1 pe’kuMOB (HacTpoeKk) 000PyI0BaAHUS;

- He3aIUTAaHUPOBAHHAs 3aMEHa OlepaTopa Ui KOHTPOJIepa;

- 3aMEHa MOCTABIIMKA ChIPbs/MaTePUaIIOB.

[locne ycTpaHeHuss OCOOBIX MPUYUH TMPOLIECC TMOBTOPHO HCCIEAYyeTCs Ha
CTaOMIIBHOCT.

[Ipu3HaHHBIN CTAaOMIBHBIM MPOIECC Jajie€ OLIEHUBAETCS HAa BOCIPOU3BOAMMOCTb,
HECTaOWJIbHBIN MPOLIECC OLIEHUBAETCS HA MPUTOJHOCTb.

JUiss  OLIEHKHM  BOCTIPOU3BOJUMOCTH/IPUTOJHOCTH  HMCHOJIB3YIOT — CIEAYIOIINE
3HaYeHM UHIEKCOB Bocpon3BoguMOcTH (C,, Cpy) Wi nHaekcoB npuroanoctu (Pp, Ppo):

- Cp, Co (P, Pp) >1,67 - mporniecc COOTBETCTBYET KPUTEPHAM IIPUEMKH;

- 1,33<C,, Cpc (P, Pp) < 1,67 - mporiecc MOKET OBITh IPUHAT K SKCILTYaTallUH 10
coritacoBanuto ¢ OAO «benkapay;

- C,, Cpk (Pp, Pp) < 1,33 - mponecc HE COOTBETCTBYET KPUTEPUSAM IIPHEMKH.

B cinyyae oTkioHeHMs MOKa3aTeneil OT yCTaHOBIEHHBIX TPeOOBaHMI HEOOXOAMMO
MpUBEACHUE IMpoliecca B COOTBETCTBYIOUIEE COCTOSHHUE JHOO, BBOIUTCS YCUJICHHBIN
KoHTpOoJb (100 % KOHTPOIIB), pa3padaThIBAIOTCS MEPONPUSITHS 10 MPUBEIACHUIO MpoIecca
B COOTBETCTBYIOIIIEE COCTOSIHUE C YKa3aHUEM CPOKOB U OTBETCTBEHHBIX JIMII.

[IpoBenenHoe U3yyeHHE BO3MOKHOCTEH Mpoiiecca opopmisieTcs B Buae kaptel SPC
B cooTtBeTcTBUM ¢ pykoBoacTBoM SPC. Kapra SPC nmomxna copepkaTb, B TOM YHUCIIE,
3HAYEHUs UHJEKCOB BOCIIPOU3BOAMMOCTH/TIPUTOTHOCTH.

4.6 Ilpouecc oxo0peHue Npon3BOACTBA YACTH

4.6.1 Cixyyan unnunuposanust PPAP

PPAP npuMeHsieTcs B CIIE€AYIONIUX CAydasX:

1) mo TpeboBanuto OAO «benkapay;

2) TMOATOTOBKAa MPOM3BOJCTBA TOCTABIIMKOM HOBOW MPOJYKIUHU, paHEe He
nocrasisiemoit Ha OAO «benkapny;

3) ycTpaHEHHUE PACXOXKJIEHUMN € YacThlO, IPEICTABIEHHON paHee MPOAYKIIHH;
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4) BHECCHHUSI TEXHUUYECKUX M3MCHCHUH B IMPOCKTHLIC NAHHBIC, CHCI_II/I(l)I/IKaI_II/II/I niIn

MaTCpHUaJIbl,

5) HU3MCHCHUS KOHCTPYKIMM HW TCXHOJOTHYCCKOI'O IIponecca, KaCaromnuecs

MNPOAYKIIUHU, TPOU3BCACHHBIX Y ITIOCTABIIUKA UJIH Y CY6HOCTaBH_[I/IKOB;

6) HU3TrOTOBJICHUC TIPOAYKIHHW C IIPHUMCHCHHUCM HOBBIX HWIIH MOJII/I(l)I/II_II/IpOBaHHBIX

HHCTPYMCHTOB (I/ICKJIIO‘{aSI CTaHAAapPTHBIC HMHCTPYMCHTBI U HU3MCPUTCIIBHBIC HpI/I60pBI) u

OCHACTKH (MCKJItoYas ObICTPOM3HAIIMBAIOILYIOCS) IITAMIIOB, Mpecc-hopM U T.J., BKIItoUYas

BCIIOMOTI'aTCIIbHYIO MJIN BOCCTAHABIINBACMYIO OCHACTKY,

7) IIO0CJIC pPEMOHTA N MMCPCMOHTAXKA CYHICCTBYIOHICI\/JI OCHACTKH 501041

000py10BaHMUS;
8) eclii MPOU3BOACTBO MIEPEHECEHO Ha JAPYTYIO IPOU3BOACTBEHHYIO TUIOMIAIKY;
9) cMeHBI CyOITOCTaBIIUKA MTPOTYKIIMH, OCHOBHBIX MAaTEPHAIIOB U TEXHOJOTHYECKHUX

ycIayT (Harpumep, TepMooOpadbOTKU, MOKPHITHS );

10) ©3MEHEHHUs B METOJaX MCIBITAaHUN/M3MEPEHHUI/KOHTPOISI TOTOBOM MPOAYKIIMH -

HOBasi MeToIMKa (0e3 BIMSHUS Ha KPUTEPUH MPUEMKH );

11)

BO300HOBJICHHE IMPONU3BOACTBA IIPOAYKIHUHU ITOCJIC 3HAYUTCIBHOI'O IICPCPBIBA

(6onee 12 mecseB);

12)

o 3anpocy OAQO «benkapa».

4.6.2 YpoBHHU npeaocraBjieHusi 10kymeHTOoB PPAP

[HocTaBmuk Hampasisier OAO «benkapa» 00pa3ilbl U JOKYMEHTBI B COOTBETCTBUU C

Ha3HAYCHHBIM YPOBHEM IIPCACTABJICHU. HpeI[YCMOTpeHO IIATh ypOBHCfI MMpCaACTaBICHUA

JIOKYMEHTOB M OOpa3loB, XapaKTEPU3YIONIUX MPOU3BOJCTBO MPOAYKIIMH, KOTOPHIC

Mpe/ICTaBIICHbI B TabIuULE 2.

Homep ypoBHst

CoctaB komiiekra PPAP

npeacTaBJIeHusI

ypoBess 1 Tonbko 3asiBKa. [ MpOXyKIIMHU, OTIPEIEISIONINX BHEITHUI BH/I, TOTIOJHUTEIFHO OTYET O
COTJIACOBAHWY BHEIITHETO BH/IA.

YpOBEHB 2 3asBKa ¢ 00pa3aMu MpOAYKIIMK U OTPaHUYEHHBIM HA0OPOM TIOITBEPKTAIOIINX JTAHHBIX

YpOBEHB 3 3asiBKa ¢ oOpa3iaMu MPOAYKIIMH U TIOJTHEIM HAOOPOM MOITBEPKAAOIINX JaHHBIX

ypoBeHb 4 3asiBKa U Apyrue TpedoBaHMsl, yCTaHOBJIECHHbIE IOTPEOUTEIEM.

YPOBEHD 5 3asBKa ¢ 00pa3aMu IpoayKIMH U TIOJTHBIN HA0OP MOATBEPKAAIOIINX TaHHBIX,

IIPOBEPEHHBIX Y MOCTABIIMKA HA MECTE IMPOU3BOJICTBA.

CocTraB JOKYMEHTOB M 0O0pa3loB, MPEACTaBISEMBIX MOTPEOUTENIO MPEACTABICHBI B

tabmurie 3.
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Tabmuma 3

YpoBHM nipeacTABIEHUS
CsugertesabctBa PPAP CBH/IETEJIbCTB
1 2 3 4 5
1. IIpoeKTHBIE NaHHbIE R|{S| S| *| R
e 71 COOCTBEHHBIX KOMIIOHEHTOB/ IeTaIEeH RIRI| R| * R
* JUIS BCEX MPOYMX KOMIIOHEHTOB JETaJICH RIS[sS| = R
2. JIoKkyMeHTalHMs 10 TEXHUYECKUM U3MEHEHUSAM, €CIIH TaKasi UMEETCs R|S|S]| * R
3. Texanyeckoe 0100peHHE MOTPEOUTENEM, €CIT TpeOyeTCst R|{R| S| * R
4. FMEA-koHCTpyKIIUT R|R| S| * R
5. Kaptel noToka npouecca R|{R| S| * R
6. FMEA-nporecca R|{R| S| * R
7. Ilnan ynpaBieHus R|{R| S| * R
8. UccnenoBanue MS A R|{R| S| * R
9. Pe3ynbTaThl U3BMEpEeHU R|S| S| * R
10. Pe3ynpTaThl HCIIBITAHUIN MaTEPUATIOB, TEXHUYECKUX XapPAKTEPUCTUK R| S| S| * R
11. IlepBoHauanbHOE KCCIIEIOBAHUE TTPOLECCOB R|{R| S| * R
12. JlokyMeHTaIus CreluaaIu3upoOBaHHON JTabopaTOpuun R|S| S| * R
13. Otuer o coriacoBanuu BHemHeTo Buaa (AAR), eciiu HE0OX0IMMO S{S| S| * R
14. OGpazen npoaAyKIIUH R|S| S| * R
15. KontposbHbIi 00pasert R|R| R| * R
16. CpencTBa KOHTPOJIS R|R| R| * R
17. JlaHHBIE O COOTBETCTBUHU OCOOBIM TPEOOBAHUSAM MMOTPEOUTEIS : - RIRI S| * R
CBUJICTEIHCTBA 0J00PEHUS TPOU3BOACTB CYONOCTABITUKOB
18. 3asBKa Ha o;100peHue npoun3BoacTBa yacTu (PSW) KoHTposibHBIN TUCTOK S|S| S| S| R
TpeOOBaHUM K HEIITYYHOH IPOAYKLUN sls|sl| g R

VYcioBHbIE 0003HAUEHUS:

S - mocraBmuk noykeH npeaoctaButh B OAO «benkapa» 1 cOXpaHUTh KOO TaHHBIX U
JOKYMEHTAIIMH Ha COOTBETCTBYIOMINX YYaCTKaX.

R - mocTaBIuK HODKEH COXPaHATh TOKYMEHTAIMIO HA COOTBETCTBYIOIINX YUAaCTKAX U C/IENATh €e
noctynHo# 1o TpedoBannio OAO «benkapmy.

*- MOCTABIINMK JIOJKCH COXPAHATh TOKYMEHTAIIMIO HA COOTBETCTBYIOIIUX Y9acTKaxX U
MIPEJICTaBUTh €€ MOTPEOUTENIO MO TPeOOBaHMUIO.

ITepBoHayanbHO 114 AeicTBYyOMUX noctaBmnkoB OAQO «benkapa» ycTaHaBiIMBaeT
TpeTHil ypoBeHb NpencTaBiieHus N0KyMeHTOB PPAP. Jlns omoOpeHHBIX MOCTaBIIMKOB
NPOAYKIMH, Tpeajaralonmx HoBywo mnpoaykuuio, OAO «benkapa» MOXKET ONpeacianuTb
YPOBEHB IIPEACTABIEHNS, OTJINYHBIN OT EPBOHAYAIBHOTO YPOBHS.
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4.6.3 Ilopsinok mnpegocTaBJeHUS CBHACTENbCTB W 0J00peHHE JOKYMEHTOB

PPAP
Jns  npoxoxneHuss mnpouecca PPAP  mnocraBmmk HampaBisieT IUMCBMO B
OAO «benkapa» 0 HaMEepEeHUH MPOUTH MPOLEAYPY OA0OPEHUS TPOU3BOICTBA.

OAO «benkapn» B TeUEHHE CEMHU JHEN HANPABISET OTBET MTOCTABIIUKY, B KOTOPOM
Ha3HAyYaeT ypOBEHb MPEACTABICHHS 00pa3lioB U JOKYMEHTOB.

B cooTBeTcTBMM ¢ Ha3HAa4YE€HHBIM ypoBHEM mpenocrtasiicHuss PPAP, mocrtaBmmk
HaIpaBJIsIeT AJIEKTPOHHBIA apXUB C KOMUSIMHU JIOKYMEHTOB (Ha3BaHUE (PaillioB JOJKHBI
OBITh B COOTBETCTBUM C NMPUHAJICKHOCTHIO) B COOTBETCTBUU C Ha3HAYEHHBIM YPOBHEM
npenoctaBieHusi PPAP na e-mail ¢ (yBenomieHueM o MpOUTEHUHN), YKa3aHHBIN B pasjelie
3.1.

OAO «benkapa» akuenryer nakeT JOKYMEHTOB M JAaeT COOOIIEHHE MOCTaBUIUKY O
MPUHATUHU JOKYMEHTOB B pa0boTy B TeueHue 3 (Tpex) pabouux JHEM.

Ecnu naker 1OKyMEHTOB HE MPUHUMAETCS (COCTaB JOKYMEHTOB HE COOTBETCTBYET
YPOBHIO  TIpeJACTaBlieHUs, 3asBKka odopmieHa ¢  omwuOKamu), HampaBiseTcs
COOTBETCTBYIOIEE COOOIIEHNE MOCTaBIIMKY. [locTaBIMK B TeyeHHe MATH pabouux gHEH
00s3aH YCTpPaHUTh 3aMe4yaHHUs, B TMPOTUBHOM ClIyda€ BeChb IaKeT JIOKYMEHTOB
BO3BPAILAETCS MOCTABIIUKY.

[lo pesynbraram ouenku cBuuerenabctB PPAP, OAO «benkapa» unpopmupyet
MOCTABIIMKA O MOJYYEHHOM CTaTyce 0A00peHUsI.

KomnuectBo nHel, B TeueHre KOTOpblx OAO «benkapa» HanmpaiseT MOCTABIIUKY
3asiBKY C MPUHSATBIM pEUICHUEM, HE JOJDKHO MpeBbIIAaTh 25 paboyux JgHEH co JHS
npuHsATUs cBUaeTenbcTB PPAP B paborty.

4.6.4 Craryc onoOpeHnus

[lo pesynbraram ananuza cBuaerenbctB PPAP  mnpunumarotrcs crienpyroiue
peleHus: 0J00peHne, BpEMEHHOE 0100pEHUE WIIN OTKJIOHEHHUE.

Bpemennoe o1006peHue:

BpeMenHnoe ogo0peHue o3HavyaeT, YTO HE BCE MPEIOCTaBICHHBIE OTUYETHI U JJAHHBIE
cooTBeTcTBYIOT TpeboBaHusiM OAO «benkapa» W/uiu NpoayKIHs UMEET HE KPUTUUECKUE
OTKJIOHEHUs OT TpeOoBaHUU cornacoBaHHoW crnenudukanuu. [lpu  nonyyeHuun
BPEMEHHOTO 0JI00pEHMsI, pa3pelaeTcss OrpaHuYeHHasi Mo o0beMy M BPEMEHHU MOCTABKU
npoaykuuu. [IpoayKius co cTaTycoM «BpPEMEHHOE OJ0OpEHUs» HE CUMTAETCS «IOJHBIM
0J100peHuEMY.

Bpemennoe o100peHre MOXKET J1aBaThCsl, €CJIA MOCTABIIHK:

- SCHO ONpeaenwl KOPEHHYI [PUYMHY HECOOTBETCTBHUM, ITOMEIIABIINX
0J100peHMU10;

- NOATOTOBWI IUIAaH  KOPPEKTUPYIOIIUX  JEHCTBUM,  COIVIACOBAHHBIM  C
OAO «benkapay;
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- OPUMEHWI IUIaH CJAEPKUBAIOIIMX MEp Ha NEpPHOJ BHEAPEHUS W3MEHEHHI,
cornacoBanHblil ¢ OAO «benkapay (Ipu HEOOXOIUMOCTH);

- cornacoBai ¢ OAO «benkapa» AaTy MOBTOPHOTO MPEAOCTABICHUSI CBUIETEIHCTB
PPAP, xoTopas gomxHa ObITh paHbllle OKOHYaHUS IEPUOJa BPEMEHHOTO 0J00pEHUsI.

[TonHoe omoOpeHHe O3HA4aeT, YTO MPOAYKIMS, BKIIOYAs BCE CYOKOMIOHEHTHI, a
TaK)Ke BCE IMPEJ0CTaBJICHHbIE JaHHbIE U JOKYMEHTHI COOTBETCTBYIOT BCEM TpeOOBaHUAM
OAO «benkapa». Ilpm mnoJlydeHHMM TIONHOTO OJOOpEHMsSI TOCTAaBKa MPOIYKUIUU
pasperniaercs.

Ilonnoe OIIO6DCHI/Iel

[ HAYAJIO j

v -

. ™ BrinonuuTs KoppeKkTHPYIOWHe NeHCTRHA
Hanpasuts MUceMo o «
HaMmepeHuu npoltu PPAP |« L
. f J
( ™ Beinosanuts  meponpusatva  pabouero
HanpaenTs 2nexTpoHHE MR JIUCTA BPEMEHEOT O OA0CPEHNA
APXHUB C NIOKYMEHTAMH
PPAP Ha onobpeHne 4+
o l J
aa

~

.;_rHanpaBm'b koMmraexkr  PPAP ¢
pabouum JHCTOM BPEMEHHOT'O
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ta OQAQ  «benxkapu». [loanucars
3aABKY U paboyMid JIMCT BPEMEHHOTD
oacOpeHus.
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BPEMEHHOE
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Tonyueno
OTHIOHEHHE

[Ioanucare 3asBKy Ha oAobpeHHe.
Cornacoeate ¢ QAO «benxapn»
[IT4H KOPPEKTHPYROLIMX OEHCTBHS MO
Hanpaauts xomnnext PPAP na NOAYHEHUIO 0800 perus.
OyMamkHoM HOcuTeRe Ha OAQD
«benkapiy.
[ToznucaTe 3a8BKY Ha ono0peHUe
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OTKJIOHEHUE:

OTKJIOHEHHE O03HA4aeT, 4YTO IIPOM3BOJCTBEHHAs NApTUs, HAa OCHOBE KOTOPOM
OCYILIECTBISUIOCH MIPEACTABICHUE, U CONPOBOXKAAONIAS JOKYMEHTALMS HE COOTBETCTBYET
TpeOOBaHUSAM MOTPEOUTEIIS.

IIpn mony4eHUn «OTKIOHEHHUS» MOCTaBKa MPOAYKLIHUH HE pa3pelIacTcs 10 MOMEHTa
HOJIyYEHUS] «BPEMEHHOIO» WIIM IOJHOro» o100peHus. [Ipu momydeHHH «OTKIOHEHMSD)
MOCTABIIMK JOJDKEH COrJIacoBaTh IUIAH KOPPEKTUPYIOLIMX IEWCTBUM, MOCJIE BHEIPECHUS
KOTOPBIX IpoLeaypa OA0OpeHUss MOXKeT ObIThb BO300HOBIEHAa. B ciayuyae MOBTOpPHOro
«otkiaoHeHus» OAO «benkapa» UMeeT MpaBo MPUHATH PEIICHHE O MpeKpalieHuu padoT
1o paccmoTperuto PPAP nanHOM npoayKuuu OT MOCTaBIINKA.

B cinyyae BbisiBIeHUs mpoOJieM MO KayecTBY YacTH B XOJE CEPUHHBIX MOCTABOK
JIOITyCKAaeTCsl TIPUCBOEHHE CTaTyca «OTKJIOHEHO» paHee BBIIAHHOTO ono0peHus. s
B0300HOBIeHHU MnocTaBok B OAO «benkapa» NOCTaBUIMK OCYIIECTBISET MOBTOPHOE
MPOBEJICHHUE MPOLIENYPbl OJIOOPEHHUS M0 YPOBHIO MPEACTaBICHUS KOMIUIEKTa JOKYMEHTOB
1 00pa3loB YacTH, HA3HAYEHHBIX MOKYMATEIIEM.

4.6.5 XpaHeHune JaHHBIX

[locne monydeHuss oI0OpeHUsT TOTpeOUTENEM, KOMIUIEKT JOKYMEHTOB U
KOHTPOJIBHBIX 00pPa3llOoB JOJDKEH XPAaHUTHCS Yy TMOCTABIIMKA JI0 MOMEHTa IOJIyYCHHS
nucbMeHHOTO ykazanusi OAO «benkapa» 00 OKOHYAHUM BPEMEHH JEHUCTBUS OJ00peHUS
WM 70 MOMEHTa OKOHYAHHUS BPEMEHHU ACHCTBUS BPEMEHHOT'O OJOOPECHHS IUIIOC OIWH
KaJICHIapHBIN TO/I.

S Ynpas/ieHue HeCOOTBETCTBYIOIIEH NMPOAYKIHEH

[TocTaBIK MODKEH YMPaBISATh CUCTEMON IMPOCIECKUBAEMOCTH AJsi 00ECTICUeHHUsI
BO3MOKHOCTH:

- ONpeleNeHus MeCTa W BPEMCHH TMOSBICHHE HECOOTBETCTBHUS, HWCIOIHUTEIS
(omepartopa), BHITOIHUBIIETO OMEPAIIHIO, IIOBJICKIIYIO MOSBICHUE HECOOTBETCTBUS;

- OmIpeneNeHWs] MECTOHAXOXICHHsS BCEW TMapTHUH JeTajeil C BBIIBICHHBIM
HECOOTBETCTBHEM,;

- OTIEJICHUs, U30JISIUU U yIeTa HECOOTBETCTBYIONIEH TPOAYKIINH;

- TpOBEACHUSA ONEPATHBHOIO W  CHCTEMaTHYEeCKOTO0  aHalu3a MPUYHH
HECOOTBETCTBHUI U BBIPAOOTKH KOPPEKTHPYIOIINX ACHCTBHUIA;

- obecreueHus] KOHTPOJIS 3a OanaHcOM jAeTayie (COOPOUYHBIX €IMHHI]) MO0 BCEMY
MapuIpyTy JBHKCHHS UX B IIPOU3BOJICTBE;

- yCTpaHEHHs COKPBITHS HECOOTBETCTBYIOUICH MPOIYKIIMH W HEIOCTay, MPUITHCOK
BbIPAOOTKH U MHBIX 3JI0yNIOTPEOJICHUI;

- YCTaHOBJICHUS OTBETCTBEHHBIX JIUII, CBSI3aHHBIX C ONIEPAIlMsIMU TI0 IPHEMY H
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BBIJIaU€ JICTaJICH;

- YIy4IIEHHUS KauyeCTBa ONEPATUBHO- MPOU3BOICTBEHHOTO IJIAHUPOBAHMS.

OOGecrieueHne MPOCICKUBAEMOCTH JOCTUTACTCS 32 CYET MApKUPOBAHUSI, BBEJCHUS
COTNPOBOJUTENBHBIX SIPJILIKOB C perucTtpanude B HUX HHPOpPMAIMM 10 BCEH
TEXHOJIOTMYECKON 1IEMOYKEe HM3rOTOBICHUSI J€Taledl OT MOCTYIUICHUS B OpraHU3alUIo
MeTajllla, MaTepHaJoB U KOMIUIEKTYIOIIUX M3JEJIMI 1O YIaKOBKM M OTIIPABKH TOTOBOM
MPOAYKIINH.

[TocTaBmUK MOMKEH JTOKYMEHTHPOBATh IpaBUjia XpaHCHUS W WIASHTUPUKAIIUU
HECOOTBETCTBYIOILEH MPOTYKIIUH.

B noxymeHTHpOBaHHOHN Tpolieaype MOCTaBIIUKA JOJKEH OBITh OMPENeSIeH METOJ
UIESHTU(PUKAIIMY HECOOTBETCTBYIOIIEH MPOAYKIIMU [JIsl KaXKIOro dTamna >XU3HEHHOTO
UK.

5.1 Ilopsaaok pemieHus1 NPodJIeM KadecTBa NMPOAYKIUH M0 meToauke 8D

[Ipy nonyyeHuum wuHpopMauuu O BbIsABIeHUH oOTkKiIOHeHUd ot KJ/TY u t.a.
MIOCTaBIsIEMON TMPOAYKIMU, TMOCTABUIMK ONEPATUBHO TNPOBOJUT MEPONIPHUAITUS B
IIPOU3BOJICTBE COrjaacHo meroauke 8D.

Meronuka 8D npumensiercs B ciaydae 3anpoca OAO «benkapa» KOppeKTUPYIOIINUX
NEUCTBHI 10 MeTOANKE 8D, MO0 HECOOTBETCTBUAM NPOAYKIIMH, BBIABIEHHBIM Ha BXOJHOM
KOHTpPOJIE WIH B MPOLECCE MPOU3BOJICTBA Y NOTPEOUTENS, TMOO B MEPUOJ TapaHTUITHOTO
CpOKa JKCIUTyaTalluy U3AETUM.

[lopsnok mnpoBeneHus pabOT MO PEIIEHUIO MPOOJIEeM KayecTBa MPOAYKIHMH 10
Meroguke 8D, mnpuMeHseTcss C ULENbl0  ONpEeleNeHHUs NPUYMH BO3HUKHOBEHUS
HECOOTBETCTBUI, pa3pabOTKU KOPPEKTUPYIOIIMX W MPEeAYNpEeKIaAomuX ACHCTBUN s
HCKJIFOYEHUS IOBTOPHOTO BO3HUKHOBEHHUSI HECOOTBETCTBHIA.

Mertonuka 8D Bkitodaer B celsi cleAyrolie MOCIeq0BaTEeNbHO peaanu3yeMble
STaIbI:

D 0- yBegomiienue o npobiieme;

D 1 - popmupoBanre KOMaH/Ibl;

D 2 - onucanue nedexra;

D 3 - cpouHBbI€ U CAEPKUBAIOILINE IEVCTBUS;

D 4 - onpenenenue npuyuH AepeKTa;

D 5 - pa3zpaboTka KOPpEKTUPYIOUTUX JACHCTBUI;

D 6 - BHEapEHUE U OLIEHKA PE3YJIbTATUBHOCTH KOPPEKTUPYIOIINX IEHCTBU;

D 7 - wu3MeHeHME [JOKYMEHTAallUM W pPacIpOCTPaHEHUE JEUCTBUU
(mpenynpexaaroniue 1eucTBus);

D 8 - npu3Hnanue pe3yabTaToB (OLIEHKA MPOACIaHHON paOOThI).

B npotiecce peanuzanuu 3TanoB COCTABISIETCS] OTYET MO PEIICHUIO TPOOIIEM.

pen. Ne
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ITpu opopmnennn otueta no popme 8D 3amoaHEHHE BCEX CTPOK 005A3aTEIBHO.

9TaHBI, n OTYCT MCTOAMKHU 8D YCIIOBHO JOCJIATCA Ha TpU CTAAHUH PCIICHHA

npo0ieM. DTanbl, EeJIU U CPOKU pean3aluy IpUBeICHbI B Ta0nuie 4.

Tabnuna 4
Cpok
Cranus Heau cragumn Tanbl peanusa
197048
[lonumanue npobnemsl, | He nomycTUTh MOBTOPHOTO BO3HHWKHOBEHUS
OTepaTUBHOE npobieM U oOecrneyuTb  yBEPEHHOCTH DO-D3 [H€ Oonee 2
pearupoBaHue u | [lorpeburens B HaaeKHOW 3alIMTe HAa BECh pabouux JaHeu
Cep)KMBaHUE MEePHO/] OKA HE YCTPAHEHbI IPUUUHBI
OrpeselieHne IPUIH U BoipaGoTarh  pe3ynbTaTUBHBIE MEpbl IO
paspaboTka YCTPAaHEHUIO KOPEHHOM IIPUYUHEL, pa.Ds | e Gonee 10
KOPPEKTHPYFOLIHX IIPOJIEMOHCTPUPOBATH a/IeKBaTHOCTD U pabounx fHeit
neicTBui KOMILJIEKCHOCTD pa3paboTaHHbIX Mmep
Buenpenue
KOPPEKTUPYIOIIHX ObecrnieunTh  yBEPEHHOCTh B TOM, 4YTO D6.DS He Ooiee 20
JEWCTBMH M OLEHKA | mpoliieMa He TIOBTOPHUTCS pabounx JHen
Pe3yIbTaTUBHOCTH

5.2 lIpouecc «KoHTpOIMpyeMbIe MOCTABKI

HpI/I BBIAABJICHUH HeCOOTBeTCTBYIOH_ICﬁ MMpOAYKIINH, I/IMeIOH_Ieﬁ OTKJIIOHCHHUA 110

KauecTBYy Ha BXOJAHOM KOHTpOJe, CcOOpKe,

OAO «benkapa» uMmeeT mpaBo NPUHATH pemieHre o0 opranmzauuu 100 % KOHTpoOs

UCTIBITAHUAX M B DKCIUIyaTalluH,
YKa3aHHBIX XapaKTEPUCTUK MPOAYKIIUU HA TEPPUTOPHUH OPraHU3alMKU TPEThEW CTOPOHOMU
(manmee - KOHTpoOJUpyeMasi OCTaBKa 2-TO YPOBHsSI), O YEM YBEJOMJIIET MOCTaBIIMKA 3a 2
(1Ba) nHS M0 Hayana KoHTpoJisa. s peanusanuu paboT MO KOHTPOJIUPYEMOM MOCTaBKE
Broporo ypoBHs (KII 2) mocTaBmMK JOJIKEH 3aKIOYUTH JOTOBOP Ha MPEAOCTaBIICHUE
yciyr ¢ onoopennoit OAO «benkapay koMmaHue.

B cayudae otkaza moctaBuimka oT npumeHeHusa pexuma KII 2 OAO «benkapa»
MMEET IPaBO:

BOCIIOJIB30BAThCS KOHTPOJIMPYEMBIMH TIOCTaBKaMu st opranu3auuu 100 %
KOHTPOJII MPOAYKIMHU mnocTaBimuka Ha Tepputopun OAO «benkapa» ¢ BO3MENICHUEM
3arpaT Ha peanuzanuio KII 2 3a cuer yMeHbIlIeHUS CYMMBbI KPEUTOPCKON 3a10KEHHOCTH
OAO «benkapa» nepes NoCTaBUIMKOM;

MPUOCTAHOBUTDH JAITBHEHIITYIO 3aKYNKY MPOAYKIIUHA y TTOCTABIIMKA U UHUIIMUPOBATH
MOMCK HOBBIX TOCTABIIMKOB I BCEH HOMEHKJIATYphl MPOAYKIIMU IOCTaBISIEMON
OpraHU3aIUEH.

KIT 2 nmpeanonaraer nmo tpedoBanuto OAQO «benkapa» K MOCTaBIIMKY BBEICHHUE
JOTIOHUTENIBHOTO Mpoliecca KOHTPOJIA MPOAYKIIMH 110 YCTAHOBIEHHBIM XapaKTepUCTUKAM

PYKOBO/ICTBO 1o o6ecneyenuio pen. Ne
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NP OJHOBPEMEHHOM pealu3aliy Mpolecca YCTPaHEHUS MEPBONPUYUHBI MPOOJIEMBI.
JIOTIONMHUTENbHBIA KOHTPOJIb OPraHu3yeTcs CBEPX HOPMAJIBHOTO KOHTPOJs (paHee
MPETYCMOTPEHHOT'O TEXHOJIOTHEN ).

KII 2 Bkmtouaet B ceOsi:

- CIEpKUBAIOLIME MEpPhI, OCYIIECTBISEMbIE IEPCOHAIIOM OpraHU3alUd 3a CYEeT
COOCTBEHHBIX CPEJICTB;

- 100 % BBIXOJAHOM KOHTPOJIb TIPOAYKIIMU TPEACTABUTEIEM HCIIOJHUTEIIS
KoHTponupyemoi noctasku (UKIT);

- TPOLECC yCTpaHEHUs MPoOJIEeMbI C KAYECTBOM MPOAYKIIMH.

KII 2 moxer ocymecTtBisaTh Tonbko MKII. /Jannele koHTpons npoaykiuu WKII
SABJISIFOTCS J10Ka3aTeIbCTBOM b dexTuBHOCTH npoiiecca CACP)KUBAHUS
HECOOTBETCTBYIOIIEH MPOAYKIIMM OPraHU3alHEN.

Pexxum KII 2 ununuupyetcs 3a 2 (1Ba) AHS 10 Havalla CACP>KUBAHMS.

OTBETCTBEHHOCTD IMOCTABIIINKA:

- HaripaBuTh «OTBeT» B aapec OAO «benkapay;

- B Clyuae Hecoracus ¢ TpeboBanuem o BBojie pexkuma KII 2, cesizatbest ¢ OAO
«benkapa» u npeocTaBuTh 00bEKTUBHBIE CBUIETENLCTBA, YKa3bIBAIOUIUE HA HEAOCTATOK
JaHHBIX U151 BBoAA pexuma KII 2;

- MIPOBECTH MOJATOTOBUTENBHYIO paOoTy /il Havana pexkuma KII 2 (BBenenue/
MEePECMOTP CACPKUBAIOIINX MEP, MPOBEPKA 3aI1acoB);

- He3aMEJUIMTENbHO ONPEEIUTh OTACIBHYIO 30HY JIJISl POBEICHUS CIIEPKUBAIOIIAX
MEpONPUATUI HAa CBOEM IpeanpusTuu, ycrpaupawiyw OAO «benkapay;

- HEe3aMEeIJIUTENBHO ONPENEIUTh OTACIbHYIO 30HY JUIsl MPOBEACHUS KOHTPOJIA U
obecnneunth mpexactaButenerd  UKII: arrecroBaHHBIMH  CpeACTBaMH  KOHTPOJIA,
corimacoBanHbiM ¢ OAO «benkapa» ONMCAaHHMEM METOIOB KOHTPOJS M OCHAIEHHBIM
MECTOM KOHTpOJIsl (pabouure CTOJIbI, JOCTATOYHOE OCBEILICHUE);

- cormacoBath ¢ OAO «benkapa» meton uaeHTUPUKAIIMU U3ACTHUM, TIPOIIESAIINX
KOHTpoJb B pexxume KII 2;

- 3akirounTh JoroBop ¢ UKII, onooperasim OAO «benkapay;

- OICHUTHh NPUTOJHOCTH METOJOB KOHTpoJiA. B ciaydae mnoaTBepKACHUS
HEMPUTOAHOCTA METOJOB KOHTPOJISl, MOCTABIIMK JOJIKEH OPraHU30BaTh 3-X CTOPOHHEE
corjacoBaHHe MOJIXOIAIIMX MeTo/10B KoHTpoisd Mexay OAO «benkapa», mocTaBIIUKOM
Y UCTIOJTHUTEIEM KOHTPOIUPYEMBIX MTOCTABOK;

- cOop W aHAIM3 JaHHBIX O Je()EKTHOCTH MPOAYKIMU B 30HE JEUCTBUS
CACPKUBAIOIINX MEP MOCTABIIMKOM (KOHTPOJIb MPOIYKIIMHU IEPCOHAIOM IMOCTABIIHNKA);

- pa3paboTrarh U BHEAPUTH JACHCTBUS B COOTBETCTBUH C METOAUKOMN 8D;

- coriacoBath ¢ MKII mnansl gectuii mo 8D;

- "anpauTh Ha OAO «benkapn» miansl aectBuii mo 8D, onoopenusie UKII;

PYKOBO/ICTBO no obecrieuenuto E en. Ne
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- HanpaBiaTh Ha OAQO «benkapa» OTYET O BBINOJHEHMM JeWCTBUKA 1o 8D ¢
COTJIACOBAHHOW MEPUOJNYHOCTHIO;

- TPOBOAUTH €XEJHEBHOE COBEIIAHUE B MPOU3BOJACTBE I PACCMOTPEHHUS
PE3YJIHTATOB MPUHUMAEMBIX MEP WJIH MJIAaHUPOBAHUS HEOOXOAUMBIX U3MEHEHHUI;

- BHecTu u3MeHeHus B qokymeHTtanuto (ITY, PFMEA, KIIII, ctannapTu3upoBaHHbIC
pabouue UHCTPYKIUH U T.I1.);

- €KE€JTHEBHO O(OPMJISITh PE3YIbTaThl KOHTPOJIS MPOAYKIIMH B 30HE CAEPKUBAIOIIUX
Mep moctaBiuka 1o ¢gopme «Otdera mo KII 2» u mpenoctaBnsate ux UKIT u OAO
«benkapa» no 3ampocy;

- BBINOJHATh YCTAHOBIICHHBIE KPUTEPUH MJIs CHATUA pexxnma KII 2;

- pacmpoCTpaHUTh OJOOPEHHBIE KOPPEKTUPYIOIIUE IEHCTBUS Ha BCE IOXOXKHE
MPOLIECCHI TPOU3BOJICTBA (€CIU MIPUMEHUMO).

Kpurepuu Beixona u3 KII 2:

- nansble kKoHTpois B 30He KII 2 moxaspiBaroT 0 nedexToB HO pe3yiabTraTaMm
MOCJIeIOBATENBHON MPUEMKU MUHUMYM 15 pabounx aneit nocne BBenenus KII 2;

- B IIpoIlecce BHEAPEHBI MEPHI MO 3aLIUTE OT OIIMOOK B OTHOUIEHUHU YKA3aHHbBIX
HedekTos;

- nonydyeHsl U onobpensl OAO «benkapn» «OTueT 1o aHaANWM3y MNPUYUHBI
HECOOTBETCTBUsI» U «IllTaH KOPPEKTUPYIOIUX TEUCTBUINY;

- apdexruBHOCTs 8D mMOATBEpPKJI€HA NAHHBIMU O KOHTPOJE M COTrJacoBaHa C
OAO «benkapay;

- mpu pa3paboTke JEWCTBUM, MCKIIOYAIOUIMX BIHUSHUE NPUYUH Je(PEKTOB,
opraHu3anus JoJIKHA MO BO3MOXHOCTH BHEJAPUTH TEXHOJIOTHYECKUE 3alUThI OT OMIMOOK
(TexHoyioruueckasi OCHACTKa, aBTOMATH3alMs TEXHOJOTMM WM METOJ BBIIOJHEHUS
TEXHOJIOTUYECKON Olepaluu, MHCKIIOYAIONIMe BO3MOXHOCTh TMOsBIEHUA JAedeKTa),
ob0ecneunBaromue 100% rapantuio 6e3nedekTHbIX TocTaBoK. [lnaH  ympaBieHus
MPOLIECCOM JOJDKEH MpeayCcMaTpUBaTh MEPUOAMYECKOE MOATBEPKICHUE (BaTUAALIMIO)
() PEKTUBHOCTH 3AIIUT OT OIMIHOOK;

- W3TOTOBJIEHBI Jisi OoOydeHUs paboyux M TOBBIIIEHUS 3(PHEKTUBHOCTU
KoHTpoJst «O0pasiiel 1ehEeKTOBY;

OAO «benkapa» M01XKEH OTBETUTh HA 3alpOC MOCTABIIMKA HA BBIXOJ M3 peKUMa
KII 2 B Teuenue 48 yacoB ¢ MOMEHTa MOJY4YEHHUs MOATBEpKIaroleld nHGoOpMauu OT
MTOCTABIIMKA.

Ilepeyenb TOKyMEHTOB i BeixoAa u3 pexuma KII 2:

- TOHUChMO-3aIIPOC Ha BbIXOJ Ha OJJaHKE MOCTaBUIUKA;

- obnosnennsie npotokoiasl FMEA, ITY, PU, KIIII;

- CBUJIETEIBbCTBA JIEATENBHOCTH 1O NPEIOTBPAIICHUIO OLIMOOK, BKIIOYAs
BHEJIPEHHE, IOJATBEPKIACHNUE U MIEPUOJUYECKYIO TPOBEPKY;

PYKOBO/ICTBO no obecrieuenuto E en. Ne
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- OTYET IO BHEAPEHHBIM KOPPEKTUPYIOUIUM JAEHCTBUSAM;

- JaHHble 0 KOHTpoJie B 30He KII 2;

- 3aIllCH O MOATOTOBKE MEpCOHaNa M0 BHEAPEHHBIM U3MEHECHUSIM;

- CBHUJECTEJIbCTBA TMPOBEACHUS AayJIUTOB HA COOTBETCTBYIOIIUX YpPOBHIX,
MOJATBEPKIAIOIINE PE3YIBTATUBHOCTH KOPPEKTUPYIOIIUX ICHCTBUN;

- CTaTUCTUYECKUE JTAHHBIE MO OIEHKE BOCIPOU3BOJIMMOCTU XapaKTEPUCTUK, €CIIU
MIPUMEHUMO;

- OTYET IO aHAJIN3Y U3MEPUTENBHBIX U KOHTPOJIBHBIX MPOIIECCOB.

JoxyMmeHTauusi jgomxHa HampabisaTeess B OAO «benkapa». Bes goxkymeHTanus
JOJDKHAa OBITh TIOMEIEHa B TOAIIMBKY WIM TMafnKy, HUIACHTUGUIUPOBAHHYIO IS
YIPOILICHUS TTOUCKA JIF0OO0T0 TOKYMEHTA.

5.3 IIpouecc «KoHTpOMpyemble nepedopKm»

Kontponupyemass mepebopka Tpetrbero ypoBHsa (manee - KII 3) TpeGoBanue
OAO «benkapa» K TMOCTaBIIMKAM 1O BBEAEHHUIO JIONOJHUTEIBHOTO Ipolecca
nepedopku/qopaboTKM  HECOOTBETCTBYIONIEH  MPOAYKIMH MO  YCTAHOBJICHHBIM
xapaktepuctukaM. OAO «benkapa» naunuupyet pexxum KII 3 B ciyyasx BbIsIBICHUS
oTkiIoHeHu# B napTusix TMIL mo npou3BoACTBEHHON HEOOXOIUMOCTH.

Hns peanuzauuu pa6otr no KII 3 mocraBmuk o00s3aH 3aKIIOYUTH JOTOBOP Ha
npenocraBiaeHue ycayr ¢ ogoopennoit OAO «benkapa» opranuzanueit - HCTIOTHUTEIEM
nporiecca KII 3. Pabotsr mpoBoasitcst Ha Tepputopunt OAO «benkapay.

B cnyuae otkasa nocraBuiuka ot KII 3 OAO «benkap» uMmeer npaso:

- NPEIbSBUTHh MPETEH3UIO MO BO3MEUICHUIO 3aTpaT 3a «IPOCTOW MPOU3BOJICTBA
OAO «benkapay;

- BOCIIOJIB30BAaThCS YCIyraMu «cepBUC-TpoBaiiaepa» Ha mposeaenue KII 3 c
BO3MEILIEHUEM 3aTpaT Ha UX PEAM3alMI0 32 CYET YMEHBLIEHUSI CYMMBI KPEIUTOPCKOM
3anomkeHHocTH OAO «benkapa» nepea mocTaBUIMKOM.

KII 3 Bkitouaer B ceOs:

- kBaM(pUUIMPOBaHHAsT TepeOdopka/mopaboTka HECOOTBETCTBYIOIIEH MPOIYKIIUU
10 COIIACOBAHHOM TE€XHOJIOTHUU;

- omepatuBHas  mepebopka/mopaboTka  HECOOTBETCTBYIOIIEH  MPOMYKIIUH,
BBISIBJIEHHOM Ha BCEX CTAUAX KU3HEHHOTO IIUKJIA IPOIYKIUY;

- CHIEpXUBAIOIME MEpbl, OCYUIECTBISEMblEe NEPCOHAJIOM OpraHU3alUd 3a CYET
COOCTBEHHBIX CPEJICTB;

- 100 % BBIXOAHOUW KOHTPOJIB/IOPAOOTKA MPOAYKIIUU MPEIACTABUTEIIEM HCTIOJIHUTEIIS
KOHTPOJUPYEMOH NepeOOpKHU MO COrIACOBAHHONW TEXHOJIOTHH.

[Ipouecc KII 3 ununuupyeTcs B ciyyasx:

- npu BeisaBIeHUH OAO «benkapa» HECOOTBETCTBYIOIIEH MPOAYKIMU B MapTHIX,
MMEIOIIUX TO3UIHIO - 1ePUIUT (YIpo3a OCTAHOBKU MPOU3BOCTBA U3-3a OTCYTCTBUS

PYKOBO/ICTBO no obecrieuenuto E en. Ne
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TMILI, TpebyemMoro kadecTBa), pelieHHe 00 opraHuzanuu gomnojHutesnbHoro 100 %
KOHTPOJISl WK nopadbotku npoaykuuu npuauMaer OAO «benkapnay;

- TpHU BBIABICHUM IOCTAaBUIMKOM OTKJIOHEHMH, BIUSIOMIMX Ha (OpMUpPOBAHUE
nedektoB B maprtusax, otnpaBiieHHbIX OAO «benkapa», pelieHue 00 OpraHu3aIUU
nononHutenbHoro 100 % KoHTposis wuiauM  10pabOTKA TPOAYKIUU MPUHUMAET
OAO «benkapa.

[IpaBuna peanuzanuu KOHTPOJIUPYEMO NepedOpKH:

1) KIT 3 moxet ocymectBiusTh Toiabko UKII.

2) Janupie  HWKII mo  mepebopke/mopaboTke  MPOAYKIHH  SBJISIOTCS
J0Ka3aTeabCTBOM  3((PEKTUBHOCTU TMpoLEecca CASPKUBAHUS HECOOTBETCTBYIOLIEH
MPOIYKIMN OpraHu3aIuei.

3) HdedexTsl, BoisiBIeHHBIE B 30He caepxkuBanHus KII 3 B pacuere mokaszateneit
KauecTBa OpraHU3aIM, HE YYUTHIBAIOTCS.

OTBETCTBEHHOCTh OpTraHU3AIMHU:

B TeyeHue 2 (IBYyX) uyacoB HampaBuTb «OTBET» B aJpeCc OTBETCTBEHHOTO JHIIA
OAO «benkapa» 1o 3JI€KTPOHHOU MOYTE;

B cllydae HaJIU4us OOBEKTUBHBIX CBHUJIETEIHCTB O HEMPUYACTHOCTH MOCTABIIHUKA K
nedeKTy, yKa3aHHOMY B VYBEJOMJICHUU, IIOCTaBUIUMK TMpPEAbIBISECT OOOCHOBaHUE B
oTBelleHHOe BpeMms (2 (1Ba) yaca ¢ MOMEHTA MOJIYYEHHsS] YBEJOMIICHHS, IO UMIIOPTHBIM
OpraHu3alusM BpeMsi MOKET ObITh YBEIMYEHO MO COINIACOBAHUIO CTOPOH);

NPUHATH pelieHre Mo 3a0JOKMPOBAHHOW MapTHUM M HANpPaBUTh YBEJIOMJICHUE B
anpec OAO «benkapa» B TeueHue 2 (IByX) 4acoB;

B ciyuae npumeneHuss pexuma KII 3, nHanpaBute Ha OAO «benkapa» B
TEXHUYECKOE 3aJjaHue Ha NIepe0opKYy;

npenoctaButb CH 1 maTepuansl 1js nepedopKu;

no Haudana nepedopku B pexxkume KII 3 3axmounts goroBop ¢ MKII, uz mepeuns
0JI0OpEHHBIX OpraHU3aIlHii;

MIPOBOJIMTHL COOp W aHaNIM3 JaHHBIX 0 iepedbopke/nopadotke TMI] B 30ne KII 3;

nepen HayanoM peanusanuu pexkuma KII 3, wucnomnurens KII 3  nmomxen
corjacoBaTh MPUTOJHOCTh MPUMEHEHHS METOJIOB KOHTPOJS M TEXHOJIOTMH 10paboTKu
npoaykuuu ¢ opranuzanuei, OAO «benkapa» B cilydae NpeJIoKEHHbIE OpraHu3alei,
TEXHOJIOTUU KOHTPOJSL WM JOpaOOTKU Henpuroguel s peanuzauuu KIT 3, To
ucnonaurens KI1 3 umeer nmpaBo 0Tka3aThCsi OT UX TPUMEHEHUS.

6 Il.nan neiicTBUI B HEIITATHBIX CUTYAUAX

IInan IICﬁCTBHH B HCIITATHBIX CUTYyalUAX p33pa6aTBIBaCTC$I IIOCTAaBIIIMKOM C IICJIBIO
I/ICKJIIO‘II/ITB/YMeHBH_II/ITB HCTAaTHUBHBIC ITOCJICACTBHA CUTYydllUU CPbIBA ITOCTABOK
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COOTBETCTBYIOLIEH MPOAYKUHUHU B TpeOyeMblX O0OBbEMax B COOTBETCTBUHM C Tpadukom
IIOCTaBOK.

[lman ycraHaBiIMBaEeT AEWUCTBHUS B CIIy4ya€ BO3HUKHOBEHHS HEIITATHBIX CHUTyalHH
JUIl  HENPEPBIBHOCTU II0OCTABOK B COOTBETCTBUM C PUCKOM M BO3JCHCTBUEM Ha
noTpeOuTeNs MpHu:

- OTKa3e KJI0YeBOT0 000pYyI0BaHUS;

- c0oe u3-3a 000pyI0BaHUs, TPOLIECCOB U YCIYT BHEIIHETO MPOUCXOKIACHUS;

- HEXBaTKe paboyeil CUiIbl WK HapyIIeHUH HHPPACTPYKTYPHI;

- BO3BpaTe MPOAYKIUU U3 IKCIUTyaTalllH;

- kubep-arake IT-cuctembl (neiicTBHE, KOTOpOE HAIMpaBICHO Ha HapYIICHHE
(GyHKUMOHUPOBAHUS MHGOPMAILIMOHHON 0€3011aCHOCTH KOMITbIOTEPHOU CUCTEMBI);

- IPEPBIBAaHUM MTOCTABKH KOMMYHAQIBHBIX YCIIYT;

- IoXKapax;

- TIOBTOPSAOIIUXCS CTUXUUHBIX OCICTBUSX.

7 CucreMa MEHEIKMEHTA TApaHTHH

Opranuzanus nOpegocTaBiIseT Ha MPOAYKIMIO TapaHTUIO KadyecTBa. | apaHTHIHBINA
CPOK DKCILTyaTali yCTaHaBIMBAETCsA ¢ MOMeHTa nepenaun npoaykuuun OAO «benkapa»
70 MOMEHTa OKOHYAHHUS TapaHTHUHHOrO CpoKa SKCIUTyaTalluu ocHOBHOTO u3nenus OAO
«benkapn», B KOMIUIEKTallMM KOTOPOTO MCIOJb30BaHA JIaHHAs NpoAYyKIus. [1o cKpbIThIM
nedeKTaM MPEeTEeH3UHU MO KaueCTBY METAJJIONpOKaTa MPUHUMAIOTCS B TeUeHHE 2 (IBYX)
JET ¢ MOMEHTa OTrpy3ku npoaykuuu B OAO «benkapay.

[apantuiinpie ciayyan oQOpPMIIIOTCS B BHJIE peKJIaMallMOHHOTO akTa. [lpu
MOJIYYCHUH PEKIaMAlMOHHOIO aKTa MOCTABIIMK B CPOK 10 5 paboumx JHEW HampaBlseT
OTBET (NMPUHATO/HE MPUHATO C OOOCHOBaHMEM OTKaza). B ciywae, ecnu mocTaBIIMK HE
paccMoOTpes peKJIaMallMOHHBIN aKT B YKa3aHHBIM CPOK, TO peKJIaMalus MO yMOJIYaHUIO
CUMTAETCA MPUHATON NOCTABIIUKOM U MOJICKUT BO3ZMEILIEHUIO.

[Ipy BO3HMKHOBEHHMH BOIPOCOB IO YTOYHEHHUIO MH(OPMAIMU O PEeKIAMAIlMOHHBIX
aKTax, MOCTaBIIUK MOkeT oOpaTtuthesi B OAO «benkapy.

Pazpabotan:

Hauvanpauk bPIT YMTC B.B.Cepko
IIposepuir:
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IIpunoxenue A
(oGs3aTeBHOE)

d)opMa AHKETbI CAMOOLICHKH INOCTABIIIMKA

AHKeTa camooueHkn nocrapmmuka OAO «beakapay», r. 'poano

O01mas uHpopMaln s OPraHnu3aluu

1. | IlonHOe HaMMEHOBaHMUE OpraHU3aIuu
2. | I'on ocHOBaHUS OpraHU3aluU
3. | Craryc opranu3anuu (IIpOU3BOANTEIH/TIOCPEAHUK/ O UIMATBHBIN TUIIED)
4. | PykoBomuTens opraHu3almu, Teil. (akc, e-mail.
Jlupextop mo kadecTBy, Teil. dakc, e-mail.
JlupexTop 1Mo nmpou3BoACTBY, Tel. (akc, e-mail.
I'naBHBIA KOHCTPYKTOp, Tell. ¢akc, e-mail.
I'maBHBIN TeXHOIOT, Tel. (akc, e-mail.
5. | IlepeueHb OCHOBHOM CEpHIHO BBITYCKaeMOM MPOAYKINU
6. | OcHoBHBIC TOTPEOUTENH (3aKA3UHKN)
7. | ®unmansl U 10YepHUE OPraHU3aAIIN
OcHOBHBIE MOCTABIHIMKH METAJLJIA, MATCPHUAJIOB U KOMIUVICKTYIOLIUX
3 Peectp OCHOBHBIX TOCTABIIMKOB METAIJIOB, MATEPHAJIOB U KOMILIEKTYIOIIHUX (KOITHIO D na I:I HET
" | IPHUIIOXKUTB)
9. | IIpoBomUTCS OI[EHKA OCHOBHBIX ITOCTaBIIUKOB I:I na I:I HET
10. | Hajnuyue BXOJHOTO KOHTPOJIS MTOCTYIHUBIIEH MPOAYKIMH D Aa I:I Her
OCHOBHBIE KOHTPOJIMPYEMBIE ITApaMeTPhI
11. | Hanudue cepTU(HUKATOB KauecTBa y MOCTABIIUKOB D na D HET
Cucrema MEHCIKMCECHTA KadyeCcTBa
12. | Hanuuue cayxObl KauecTBa D Aa I:I HeT
Hanmune cepruduumpoannoit CMK D za I:I HET
13 Ecau 1a: npuinoxuTh KOIUIO
" | Ecm HeT: NpUIOKUTh NPOrpaMMy CO3JIaHUs M IOATOTOBKH K cepTrdukanmn CMK
[TnanupyeMslii CpoK cepTUhUKALINH:
14 Hanmume BXOHOTO KOHTPOIISt MPOAYKIMU B TIPOIIECCE POU3BOJICTBA 10 YTB. I:I na I:I HET
" | TexmpoueccaM M JOKyMEHTUPOBAaHHBIM JJAHHBIM I10 KaUYECTBY
15 Hanmune okoHYaTeIbHOr0 KOHTPOJISL M UCTIBITaHKE TIPOAYKIIHMH T10 YTB. D na I:I HET
" | TexmporeccaM M JJOKyMEHTUPOBAaHHBIM JJAHHBIM IO KaUYeCTBY
16. | Hanudue aTTecTOBaHHBIX JTabOpaTOpHit D na D HET
[lepeueHb OCHOBHOTO J1a00PaTOPHOT'O 00OPYJOBAHHS
KOHCprKTOpCKO-TCXHOJIOFI/I‘IBCKHB BO3MOKHOCTH
17. | Hanuuue KOHCTPYKTOPCKO- TEXHOJIOTHUECKOT0 OT/IENNa na HET
18. | BO3MOXXHOCTh IPOEKTUPOBAHUS HOBOM MPOIYKIIUU na HET
19. | Bo3aMOXHOCTh MPOEKTUPOBAHUS U U3TOTOBJICHUS TEXHOJIOTMUECKOH OCHACTKU pat:3 HET
Y10BJIETBOPEHHOCTD MOTPeOUTEJIsI
20. | BxiroyeHsl TpeOOBaHUsI [0 KQU4ECTBY B JIOTOBOP Ha MIOCTaBKY B HIOJIHOM 00beMe D na D HET
71 [TpumeHeHnsT METOANKY pelIeHus MPo0dJeM ¢ Ka4eCTBOM Ha BXOJAHOM KOHTpOIIE, D na I:I HET
" | aBTOCOOPOYHOM IIPOU3BOJICTBE M B TAPAHTHHHBIN niepro 1o Gopme 8§D
22. | TapauTHitHOE OOCITY;KUBAHHE TPOLYKI[UH D na D HET
. a HET
23. | INocnerapaHTuitHOE 00CITY)KUBaHHE MTPOAYKIINU D A I:I

en. Ne
PYKOBO/ICTBO mno ob6ecrieueHuto pel
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PYKOBOIII/ITeJIB OopraHmu3anuun

m.n. (noamnuce) (nara) (U.0.9.)
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